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9:00 a.m.
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Washoe County Administrative Complex, Commission Chambers
1001 E. Ninth Street, Reno, Nevada

NOTE: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to
the agenda of another meeting; moved to or from the Consent section; or may be voted on in a block. Items with a
specific time designation will not be heard prior to the stated time, but may be heard later.

The Washoe County Commission Chambers is accessible to the disabled. If you require special arrangements for the
meeting, call the Truckee Meadows Fire Protection District Office, 326-6000, 24-hours prior to the meeting.

Time Limits. Public comments are welcomed during the Public Comment periods for all matters, whether listed on the
agenda or not, and are limited to three minutes per person. Additionally, public comment of three minutes per person will
be heard during individual action items on the agenda. Persons are invited to submit comments in writing on the agenda
items and/or attend and make comment on that item at the Board meeting. Persons may not allocate unused time to other
speakers.

Forum Restrictions and Orderly Conduct of Business. The Board conducts the business of the District and its citizens
during its meetings. The presiding officer may order the removal of any person whose statement or other conduct disrupts
the orderly, efficient or safe conduct of the meeting. Warnings against disruptive comments or behavior may or may not
be given prior to removal. The viewpoint of a speaker will not be restricted, but reasonable restrictions may be imposed
upon the time, place and manner of speech. Irrelevant and unduly repetitious statements and personal attacks which
antagonize or incite others are examples of speech that may be reasonably limited.

Responses to Public Comments. The Board can deliberate or take action only if a matter has been listed on an agenda
properly posted prior to the meeting. During the public comment period, speakers may address matters listed or not listed
on the published agenda. The Open Meeting Law does not expressly prohibit responses to public comments by the Board.
However, responses from Board members to unlisted public comment topics could become deliberation on a matter
without notice to the public. On the advice of legal counsel and to ensure the public has notice of all matters the Board
will consider, the Board members may choose not to respond to public comments, except to correct factual inaccuracies,
ask for staff action or to ask that a matter be listed on a future agenda. The Board may do this either during the public
comment item or during the following item: “*Commissioners’/Chief’s Announcements, Requests for Information,
Topics for Future Agendas and Statements Relating to Items Not on the Agenda”.
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Pursuant to NRS 241.020, the Agenda for the Board of Fire Commissioner Meetings has been posted at the following
locations: Washoe County Administration Building (1001 E. 9" Street, Bldg. A), Washoe County Courthouse-District
Court Administrator/Clerk of Court (75 Court Street), Washoe County Central Library (301 South Center Street) and
Sparks Justice Court (1675 East Prater Way) and Truckee Meadows Fire Protection District’s website at
www.washoecounty.us/tmfpd

Support documentation for the items on the agenda, provided to the Board of Fire Commissioners is available to
members of the public at the District’s Admin Office (1001 E. 9th Street, Bldg. D, 2" Floor, Reno, Nevada)
Sandy Francis, Administrative Assistant I, phone (775) 328-6124 and on the Truckee Meadows Fire Protection
District’s website at www.washoecounty.us/tmfpd ; and https://notice.nv.gov.

All items numbered or lettered below are hereby designated for possible action as if the words “for possible
action” were written next to each item (NRS 241.020). An item listed with asterisk (*) next to it is an item for
which no action will be taken.

9:00am *1. Salute to the Flag

*), Call to order/roll call

*3. Public Comment - Comment heard under this item will be limited to three minutes per person
and may pertain to matters both on and off the Board of Fire Commissioners agenda. The
District will also hear public comment during individual action items, with comment limited to
three minutes per person. Comments are to be made to the Board of Fire Commissioners as a
whole.

4. Consent Items:
A. Approval of minutes from the May 17, 2016 meeting.
B. Discussion and possible approval to eliminate the position of Fire Officer in Charge of
Strategic and Volunteer Services (#70009350) and to eliminate this unused job classification.
C. Approve a Resolution authorizing Truckee Meadows Fire Protection District staff to
purchase personal property and equipment necessary to accomplish the purposes of NRS
474.460 through NRS 474.540 and describing a process and limitations for such purchases.

*5. Fire Chief Report:
A. Report and discussion related to fire district operations
B. Career Statistics and Report for April 2016
C. Volunteer Statistics and Report for April 2016

6. Discussion and possible approval to add a standing item to the Truckee Meadows Board of Fire
Commissioners Agenda to provide for updates from I.A.F.F Local 3895.

7.  Presentation and discussion of the 2016 Truckee Meadows Fire Protection District Strategic
Plan.

8.  Discussion and possible approval of a Scope of Work Plan to review and update the District’s
Standard of Cover.

9. Recommendation to approve an Agreement in the amount of $87,700 for Civil Design Services
between Truckee Meadows Fire Protection District and CFA, Inc. to provide professional
services as defined in attachment A of the proposal dated May 13, 2016.



10.

11.

12.

13.

14.

15.

16.

*17.

*18.
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Authorize the renewal of the Property and Liability Insurance Policy for the Truckee Meadows
Fire Protection District with the Nevada Public Agency Insurance Pool, for one year beginning
July 1, 2016 for an annual premium of $140,048.42.

Recommendation that the Board of Fire Commissioners approve quarterly requests for
reimbursement from the Washoe County, Nevada OPEB Trust Fund to Truckee Meadows Fire
Protection District for the cost of retiree health insurance premiums.

Discussion and possible approval of a collective bargaining agreement between the Truckee
Meadows Fire Protection District and the Truckee Meadows Fire Protection District Chief
Officers Association for a three year term, and if approved, authorize the Chair to sign on behalf
of the Board.

Discussion and possible action to amend and retitle the Washoe County Fire Hazard Map to
include the Estates at Mount Rose Community.

Discussion and possible approval of a Mutual Aid Agreement between Truckee Meadows Fire
Protection District and the Regional Emergency Medical Services Authority.

Discussion and possible approval of a Memorandum of Understanding between Regional
Emergency Medical Services Authority, City of Reno, and City of Sparks establishing a new
“Omega” protocol for 9-1-1 Calls.

Possible Closed Session for the purpose of discussing labor issues with Truckee Meadows Fire
Protection District per NRS 288.220.

Commissioners’/Fire Chief’s announcements, requests for information, topics for future agendas,
and statements relating to items not on the Agenda. (No discussion among Commissioners will
take place on this item).

Public Comment. Comment heard under this item will be limited to three minutes per person
and may pertain to matters both on and off the Board of Fire Commissioners agenda. The
District will also hear public comment during individual action items, with comment limited to
three minutes per person. Comments are to be made to the Board of Fire Commissioners as a
whole.

Adjournment



Truckee Meadows Fire Protection District

Board of Fire Commissioner May 17, 2016

Draft Meeting minutes to be presented at
the June 21, 2016 BOFC meeting.

AGENDA ITEM #4A
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Board Meeting Date: June 21, 2016 Legal _D_ij,v."
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DATE: May 18, 2016 e
TO: Truckee Meadows Fire Protection District Board of Fire Commissioners

FROM: Charles A. Moore, Fire Chief
Phone: (775) 328-6123 Email: cmoore@tmfpd.us

SUBJECT: Discussion and possible approval to eliminate the position of Fire Officer in Charge of
Strategic and Volunteer Services (#70009350) and to eliminate this unused job
classification. (All Commission Districts)

SUMMARY

Discussion and possible approval to eliminate the position of Fire Officer in Charge of Strategic and
Volunteer Services position (#70009350) and to eliminate this unused job classification.

Strategic Objective supported by this item: Safe Secure and Healthy Communities
PREVIOUS ACTION

On April 21, 2015 the Board of Fire Commissioners approved the creation of a position titled Fire
Officer in Charge of Strategic and Volunteer Services.

On November 17, 2015, the board of Fire Commissioners approved an amendment to the existing
Collective Bargaining Agreement between Truckee Meadows Fire Protection District and Truckee
Meadows Firefighters Association I.A.F.F. Local 3895 at “Article 2 —Recognition” to include and
recognize the position of Fire Officer in Charge of Strategic and Volunteer Services within the
bargaining unit represented by I.A.F.F. Local 3895.

BACKGROUND

The position of Fire Officer in Charge of Strategic and Volunteer Services was created and filled in
2015 to accommodate a need in the department generated upon the cancellation of the independent
volunteer contracts. This position has since been vacated and a new Battalion Chief position has been
added to the organization which will encompass the duties of Fire Officer in Charge of Strategic and
Volunteer Services.

The position of Fire Officer in Charge of Strategic and Volunteer Services is included within the
bargaining unit represented by [.A.F.F. Local 3895, and per the labor agreement, the union has been
notified of the intent to eliminate this position and the unused job classification.

FISCAL IMPACT

There is no fiscal impact as the position of Fire Officer in Charge of Strategic and Volunteer Services
was frozen (unfunded) when the Board approved the FY 2016-2017 budget.

AGENDA ITEM #4B
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RECOMMENDATION

Staff recommends approval to eliminate one vacant Fire Officer in Charge of Strategic and Volunteer
Services position and to eliminate this unused job classification..

POSSIBLE MOTION

Should the Board agree with staff’s recommendation a possible motion would be:

“I approve to abolish one vacant Fire Officer in Charge of Strategic and Volunteer Services position
and to eliminate this unused job classification.”



G 3 ms,.o

GG

TRUCKEE MEADOWS FIRE PROTECTION DISTRICT

nnwoc Dultl LAY

Plo'l(.'l("l Dl!'llll:Y

STAFF REPORT Cl\g/ACM A
Board Meeting Date: June 21, 2016 1r£ance; g
ega (l;u
Risk Mgt. DE
HR
DATE: June 13, 2016
TO: Truckee Meadows Fire Protection District Board of Fire Commissioners
FROM: Charles A. Moore, Fire Chief

Phone: (775) 328-6123 Email: cmoore@tmfpd.us

SUBJECT: Approve a Resolution authorizing Truckee Meadows Fire Protection District staff to
purchase personal property and equipment necessary to accomplish the purposes of NRS
474.460 through NRS 474.540 and describing a process and limitations for such
purchases. (All Commission Districts)

SUMMARY

This item is to a Resolution authorizing Truckee Meadows Fire Protection District (TMFPD) staff to
purchase of personal property and equipment necessary to accomplish the purposes of NRS 474.460
through NRS 474.540 and describing a process and limitations for such purchases.

Strategic Objective supported by this item: Safe, secure and healthy communities

PREVIOUS ACTION
On May 17, 2016 the Board of Fire Commissioners Approved the FY 16-17 Budget.

BACKGROUND

This resolution is recommended by Counsel. It authorizes staff with blanket expenditure authority up to
$100,000 for the fiscal year for property and equipment provided such purchases are in compliance with
all applicable purchasing laws, regulations, ordinances, internal fiscal and administrative processes and
controls, and other similar authorities.

The resolution negates the need for the Board to consider many resolutions for routine expenditures that
are regular and customary and fall within the FY 16/17 approved budget.

FISCAL IMPACT

There is no fiscal impact as the Board of Fire Commissioners approved the FY16/17 Budget on May 17,
2016. This resolution authorizes the purchase of personal property as described in NRS Chapter 474
during Fiscal Year 2017. Purchases of personal property which exceed $100,000 shall be brought to the
Board for approval.

AGENDA ITEM #4C
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RECOMMENDATION

Staff recommends the Board approve a Resolution authorizing Truckee Meadows Fire Protection
District staff to purchase of personal property and equipment necessary to accomplish the purposes of
NRS 474.460 through NRS 474.540 and describing a process and limitations for such purchases.

POSSIBLE MOTION

Should the Board agree with staff’s recommendation, a possible motion would be:

“I move to approve a Resolution authorizing Truckee Meadows Fire Protection District staff to
purchase of personal property and equipment necessary to accomplish the purposes of NRS 474.460
through NRS 474.540 and describing a process and limitations for such purchases.”



TRUCKEE MEADOWS FIRE PROTECTION DISTRICT
RESOLUTION AUTHORIZING TRUCKEE MEADOWS FIRE PROTECTION DISTRICT STAFF TO
PURCHASE PERSONAL PROPERTY AND EQUIPMENT NECESSARY TO ACCOMPLISH THE
PURPOSES OF NRS 474.460 THROUGH NRS 474.540 AND DESCRIBING A PROCESS AND
LIMITATIONS FOR SUCH PURCHASES.

WHEREAS, the Truckee Meadows Fire Protection District is a district created pursuant to NRS 474.460
and imbued with the ability to contract and be contracted with; and,

WHEREAS, NRS 474.470 empowers the Board of Fire Commissioners for TMFPD to manage and
conduct the affairs of the District including authorizing the acquisition of real and personal property required by
the District and to perform all other acts necessary, proper and convenient to accomplish the purposes of NRS
474.460 to NRS 474.540; and,

WHEREAS, NRS 474.511 authorizes the Board of Fire Commissioners by resolution to acquire personal
property, waterworks, radio systems, fire engines and equipment and supplies necessary to the proper and
efficient conduct of a fire district, and,

WHEREAS, it is the intent and desire of the Board of Fire Commissioners to authorize TMFPD staff to
purchase and acquire such personal property as is necessary to the proper and efficient conduct of a fire district
from time to time as determined to be necessary by the TMFPD Chief and supporting staff, as described and
limited herein.

NOW THEREFORE, be it resolved by the Truckee Meadows Board of Fire Commissioners as follows:

1. The Truckee Meadows Board of Fire Commissioners by this resolution hereby authorizes the purchase
of personal property as described in NRS Chapter 474 during Fiscal Year 2017 as determined by the Fire
Chief and supporting staff to be necessary to accomplish the goals and purposes described in NRS
Chapter 474, provided such purchases are in compliance with all applicable purchasing laws, regulations,
ordinances, internal fiscal and administrative processes and controls, and other similar authorities.

2. Purchases of personal property which exceed $100,000.00 (one hundred thousand dollars) shall be
brought to the Board by District staff for Board approval at a public meeting after placement on an agenda
which has been properly noticed pursuant to Nevada’s Open Meeting Law, NRS Chapter 241.

3. TMFPD staff is hereby authorized to purchase personal property which does not exceed $100,000.00
(one hundred thousand dollars without bringing such purchase to the Board.

ADOPTED this 21* day of June, 2016 by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAIN:
Kitty A. Jung, Chair
Truckee Meadows Fire Protection District
Board of Fire Commissioners

ATTEST:

Nancy Parent, County Clerk



WASHOE COUNTY, NV

PROTECTION DISTRICT

MEMORANDUM
June 14, 2016

To: Board of Fire Commissioners
Truckee Meadows Fire Protection District

Fm: Charles A. Moore, Fire Chief

Re:  Fire Chief’s Report and Statistics for May 2016

This report highlights fire district operations for the month of March 2016 and presents statistical
summaries for career and volunteer operations and training and other informational items
requested by the Board.

Highlights of other District activities are as follows:

Station 14 Development:

The design and development process is progressing. Schematic design is nearly complete.
Construction estimates are paralleling the design process so that cost estimates are refined as the
design progresses and more construction details are resolved. The updated development schedule
is:

Schematic design completes 6/27

Develop SUP application for SUP 6/28 to 8/1
Application for Special Use Permit 8/15

Design Development starts 7/19 and completes 9/6
Construction documents start 9/22 and completes 11/17
Permit Phase begins 11/21 and completes 1/10/2017
Estimated ground breaking is 4/17

Estimated completion 12/17 to 1/18

VVVVYVVVY

District Succession Plan

The Succession Planning Committee meets June 17 to review the staffing and talent assessment
process. A document was completed by each Committee member with the purpose of analyzing
the number of positions by rank to determine potentials for vacancies in the next 3-5 years. The
document also seeks to identify employees with potential to advance so staff can tailor the
mentorship program. I will continue to report progress on this item.

AGENDA ITEM #5A



Joint Training:

The following joint trainings were recently conducted:
Monthly Regional Haz-Mat drill completed by TMFPD, SFD & RFD

Swift Water Rescue Class with TMFPD and RFD
Multi Company wildland drills - all stations and all personnel, including RAVEN.

Regional wildland sand table exercise. USFS, BLM and numerous local agencies

1
2
3.
4. Reno Tahoe Airport Crash table top drill. Airport, TMFPD, RFD, SFD
5
6

Command Staff field Generals meeting- All local cooperators including local, State

and Federal.

Volunteer Census:

The following table summarizes the rosters for each volunteer agency per station.

Y0

STATION/DISTRICT Jan | Feb |March] April | May| June | July | Aug | Sept| Oct | Nov | Dec |YTD TOTAL
1 1 1 1 1
1 1 1 1 1
5 > 5 6 5
2 2 2 4 3
7 7 7 10 8
7 7 4 4 4
5 5 8 8 8
12 12 12 12 12
9 9 9 8 8
2 ¥ 2 2 2
11 11 11 10 10
7 7 7 7 8
5 5 5 4 8
12 12 12 11 16
15 15 15 15 10
4 4 4 4 9
19 19 19 19 19
¥ b 3 3 5
= * 3 3 2
6 6 7
* no roster received
Total Operational Volunteers 43| 43 43 43| 40
Total Support Volunteers =19 19 25 26| 33
All Totals 62 62 68 69| 73




Update on Capital Projects:

Design work on Joy Lake - Station 39 is complete and the project is out to bid. This capital project
will affect repairs on the exterior and the interior will be remodeled to allow for gender separation
of lavatories. The station has only 1 currently. The very small kitchen will be upgraded with more
cabinet and countertop space. Staff contemplates remaining on this site for the next few years
while a potential site on Mount Rose Highway is located subject to more study of future growth
and incident locations.

Station 37 — Hidden Valley has been postponed pending an SUP extension, which was approved.
The residential portion of the station is a modular building which will need to be replaced within
in the next five years. Plans include a study of alternate sites and building on the existing site.

Two water tenders have been ordered and are expected to be put into service prior to the 2017
wildfire season. These items were approved in the FY 15/16 budget.

Upgrades of mobile 800 MHz radios are nearing completion.

Capital projects approved in FY'16/17 are being discussed at the staff level. Cardiac monitors and
chest compression units will be deferred until December. The District applied for an AFG grant
award and we will wait for the outcome of the grant decision before moving forward. Either way,
this project will move forward.

Apparatus expenditures for FY 16/17 include a Type I Structural Engine, Heavy Rescue, two
command vehicles, a logistics trailer, and the refurbishment of a tender and an engine. These
projects are formative and will advance in the months ahead.



WASHOE COUNTY, NV

FIRE
PROTECTION DISTRICT

TRUCKEE MEADOWS FIRE PROTECTION DISTRICT
MONTHLY REPORT

April 2016

The following report contains non-audited figures based on data extracted from the
District’s incident reporting system and Washoe County E-Comm Dispatch.

Monthly Call Volume by Station & Type
STATION/DISTRICT
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INCIDENT TYPE L XS LS L S Srom
Structure Fire A=Y
Wildland Fire 2 1 - NS
Vehicle/Trash/Other Fire I 4 I 1 I 1 |
Emergency Medical Services 54] 49] 143} 15 90} 37 51 12} 36| 13 5 - 459
Motor Vehicle Accident 4 3] 7 1| 10 | 4 2 3] 3 98
Rescue L a0
Haz-Mat/Hazardous Condition 2 7 1 I 2 2 ~ 15
Public Assist sl 2 o 3 2 3 1 ] 429
Good Intent Call 5 I} 300 3] 10 2l 2 5 51 19] 10 92
Activated Fire Alarm 2 2 1 6 I 2] 2 3 .- 1
Severe Weather Related
Other

APRIL 2016 TOTAL| 72| 7] 203] 24]
APRIL 2015 TOTAL| 68| 47| 171] 31

In the month of April, 2016 the TMFPD responded to 671 incidents, for a cumulative total of
8,970 incidents in the past twelve months.

*Career personnel are currently staffing the Gerlach Volunteer Fire Station. Gerlach’s call
volume is reported in the Volunteer Report.

AGENDA ITEM #5B
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Truckee Meadows Fire Protection District Monthly Report

Fire Loss to Value Comparison — April 2016

April 2016 Structure Fires
Fire Loss/Save

Property
Loss
0%

0
b N N TR
Property T EZ Y5828 E85 %8
Conserved S=>="<«20zAa- &35 <
100%
Total Structure Value: $ 2,967,076 Rolling Year Statistics
Total Structure Conserved:  $ 2,966,726 TMFPD responded to 2 structure
Total Structure Loss $ 350

fires in April 2016, for a total of 32
structure fires in the past year.

® Structure Fires

*Includes incidents only in Truckee Meadows Fire Protection District. Mutual Aid and Automatic Aid calls are excluded from this graph.

- Wildland Fires - April 2016
One Year History: Wildland Fire Acres Burned

350 1
00 | 2935

250 -

200

150

m Wildland Fire
100 e

Acres Burned

50 - —

In the month of April 2016, .2 acres were burned. As of April 31, 2016, 303.8 acres burned in the past
twelve months.
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Truckee Meadows Fire Protection District Monthly Report

Mutual Aid Given and Received - April 2016

DEPARTMENT AID GIVEN |AID RECEIVED

Bureau of Land Management
California Dept of Forestry
Carson City FD
Eastfork FD
Nevada Division of Forestry
North Lake Tahoe FPD
North Lyon County FPD
Pyramid Lake Fire
Reno FD
Reno/Sparks Indian Colony
Sierra County, CA
Sparks FD
Storey County FPD
Truckee Fire, CA
US Forest Service

TOTAL

h=d =1 =2 il e =R k= [ Il A=A =R =R k=R L= =R k=)
RO | C|WIN|C|C|OIN|OC|—|O|C|C|C|O

The TMFPD received aid 8 times from neighboring agencies and provided aid 9 times based on
NFIRS reporting standards. Additional responses to/from the TMFPD may have occurred but
did not meet the NFIRS definitions for automatic or mutual aid. Only incidents where
representatives from two or more entities are on scene together qualify as aid given or received
by an agency. When one entity handles an incident for another jurisdiction without assistance,
the incident is not classified as auto/mutual aid according to NFIRS, and neither are responses
where one entity cancels its response prior to arriving at the incident.

3|Page



Truckee Meadows Fire Protection District Monthly Report

SIGNIFICANT INCIDENTS

Significant incidents for the month are reported below. The number of incidents reported in the
Call Volume Table may not exactly match the narrative provided below; i.e. a structure fire that
is limited to a small out building is reported in the Call Volume, however it does not warrant
inclusion below.

Station by Commission District

Station District Commissioner
Station 13 — Stead 5 Herman
Station 14 — Damonte Ranch 2 Lucey
Station 15 — Sun Valley 3/5 Jung / Herman
Station 16 — East Washoe Valley 2 Lucey
Station 17 — Spanish Springs 4 Hartung
Station 18 — Cold Springs 5 Herman
Station 30 — West Washoe Valley 2 Lucey
Station 35 — Mogul 5/1 Herman/Berkbigler
Station 36 — Arrowcreek 2 Lucey
Station 37 — Hidden Valley 2/4 Lucey/Hartung
Station 39 — Galena Forest 2/1 Lucey/Berkbigler

Stations are predominantly within the Commissioner’s District as listed above.

Incidents:

Carbon Monoxide Leak — Station 15 (Sun Valley); Raphael Dr.
Commission District 5

On April 6™ at 17:39 hours, crews responded to a medical call for a sick person. After assessing
the patient and reviewing symptoms, crews began to investigate the possibility of a carbon
monoxide leak. The call was treated as a hazardous materials incident, adding the Battalion
Chief, Training Captain and NV Energy to the call. Crews continued investigating until locating
the source of the leak from a malfunctioning furnace.

1 TM Engine, 1 TM Training Captain, and 1 TM Battalion Chief responded to this incident.
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Truckee Meadows Fire Protection District Monthly Report

Bomb Removal — Station 15 (Sun Valley); Carol Dr.
Commission District 3

On April 11™ at 11:08 hours, crews were dispatched to a possible bomb scare. Upon arrival they
found an active pipe bomb that had failed to explode. Engine 15 evacuated the area and
sheltered in place the residents surrounding the incident while the WCSO Bomb Squad disabled
the device.

1 TM Engine and 1 TM Battalion Chief responded to this incident.

Medical Emergency — Station 17 (Spanish Springs); Pyramid Lake
Aid Provided to Pyramid Lake

On April 17™ at 08:57 hours, crews were dispatched to a water rescue on Pyramid Lake at
Warrior Point. Pyramid Lake Fire Rescue had no personnel to respond. Engine 17 and Remsa
responded and hiked in to the patient’s location. The call was confirmed to be a medical
emergency and not a water rescue. Crews assessed and treated the patient on scene.

1 TM Engine responded to this incident.

Illegal Burn — Station 17 (Spanish Springs); Contrail St.
Commission District 4

On April 17™ at 10:50 hours, crews were dispatched to a resident illegally burning lawn debris
without a permit near their residence. The fire escaped the pile, catching additional vegetation
and a fence on fire. Residents were able to knock down the fire before the arrival of the crew.
The crews investigated the incident, overhauled the fire and consulted the resident on the proper
burning regulations.

1 TM Engine responded to this incident.

Hazardous Leak — Station 35 (Mogul); Deerwater Dr.
Aid Provided to Sierra County, CA

On April 18™ at 17:42 hours, crews were dispatched to the California side of Verdi in Sierra
County for a leaking residential propane tank. Crews isolated the leak to a faulty relief valve.
Crews were able to secure the leak and clear the house of any propane. Crews notified Sierra
County of the incident.

1 TM Engine and 1 TM Battalion Chief responded to this incident.
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Truckee Meadows Fire Protection District Monthly Report

Training

Wildland Drill with WCSO RAVEN
Wildland Refresher

Vaccination Training

Quarterly Training with REMSA
Reserve Firefighter Orientation Training
HAZMAT Triad Training

Rope Rescue Drills with Volunteers
Annual Regional Wildland Sand Table Exercise
NFPA Ventilation Training

EMS Training — Pediatric Emergencies
EMS Training — Pediatric Assessment

Accomplishments

Six (6) new Firefighter/Paramedics began active duty
Badge Pinning Ceremony for new recruits

Provided Automatic CPR Device demonstration to the Washoe County Health District

Continuing to provide support to Gerlach

Hosted Ride Alongs for 24 TMCC EMT Students
Conducted Hose Testing

Hydrotest Oxygen Cylinders

QA/QI Committee Improvements

Celebration of Life Ceremony for Chief Greene

6|Page



WARHOE COUNTY, NV
(1]

R
FPROTECTION DINTRICT

VOLUNTEER FIRE DEPARTMENT
MONTHLY REPORT

April 2016

The following report contains non-audited figures based on data extracted from the
District’s incident reporting system and Washoe County E-Comm Dispatch.

Monthly Call Volume by Station & Type
STATION/DISTRICT
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In the month of April, 2016 the Truckee Meadows Volunteers responded to 24 incidents.
(Wadsworth Volunteers operate under Pyramid Lake Volunteer Fire Department. Incidents listed
for the Wadsworth Volunteer Station 225 are specific to responses in the Truckee Meadows Fire
Protection District boundary, and do not include responses into tribal territory.)

*Career personnel are currently staffing the Gerlach Volunteer Fire Station.

AGENDA ITEM #5C
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SIGNIFICANT INCIDENTS

Significant incidents for the month are reported below. The number of incidents reported in the
Call Volume Table may not exactly match the narrative provided below; i.e. a structure fire that is
limited to a small out building is reported in the Call Volume, however it does not warrant inclusion
below.

Station by Commission District

Station District Commissioner
Station 13 — Stead 5 Herman
Station 14 — Damonte Ranch 2 Lucey
Station 15 — Sun Valley 3/5 Jung / Herman
Station 16 — East Washoe Valley 2 Lucey
Station 17 — Spanish Springs 4 Hartung
Station 18 — Cold Springs 5 Herman
Station 30 — West Washoe Valley 2 Lucey
Station 35 — Mogul 5/1 Herman/Berkbigler
Station 36 — Arrowcreek 2 Lucey
Station 37 — Hidden Valley 2/4 Lucey/Hartung
Station 39 — Galena Forest 21 Lucey/Berkbigler

Stations are predominantly within the Commissioner’s District as listed above.

Incidents:

Vehicle Accident with Injuries — Station 242 (Gerlach VFD); Smoke Creek and Sand Pass
Commission District 5

On April 21* at 14:21 hours, TM Crews working at Gerlach VFD were dispatched to a single
motorcycle accident with injuries approximately 10 miles north of Gerlach. Crews assessed and
treated the patient, who was secured onto a backboard and loaded into Rescue 242 with assistance
from a Washoe County Deputy. TM Crews transported the patient to Gerlach High School where
care was transferred to HGH Air One.

1 TM Rescue responded to this incident.
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TRAINING AND ACTIVITY

HOURS | TOTAL
STATION ACTIVITY CREWS PER HOURS
Gerlach VFD RT-130 1 2 2
Gerlach VFD Total 2
Lemmon Valley ‘ 1 4 4
VFD 2016 Wildland Refresher (part 1)
CECBEMS Communication and Documentation 1 1 1
CECBEMS Health & Wellness 1 1 1
CECBEMS Heat Illness and Emergencies 1 1 1
CECBEMS Musculoskeletal Injuries Basic 1 1 1
CECBEMS Respiratory System A&P Review 1 1 1
Progressive hose lays off B223, repack hose packs 5 2 10
Fire Shelter Practical 1 1 1
Low Angle Rope Rescue Training-Didactic 2 1 2
NFPA 1001 Fire Behavior 2 1 2
NFPA 1001 Portable Extinguishers 2 1 2
NFPA 1500 Driving Safety 2 1 2
NFPA 1500 Hazard Communication 2 1 2
Respiratory Protection Policy Review 2 0.5 1
RT-130: Annual Wildland Fire Safety Refresher 2 ) 4
(MOD #1)
RT-130: Annual Wildland Fire Safety Refresher 2 9 4
(MOD #2)
RT-130: Annual Wildland Fire Safety Refresher 2 2 4
(MOD #3)
RT-130: Annual Wildland Fire Safety Refresher 2 2 4
(MOD #4)
Lemmon Valley VFD Total 47
Palomino Valley . 1 4 4
VFD 2016 Wildland Refresher (part 1)
Measles Review 1 0.5 0.5
NEPA 1001 Fire Behavior 1 1 1
Respiratory Protection Policy Review 2 0.5 1
RT-130: Annual Wildland Fire Safety Refresher 1 ) 2
(MOD #1)
RT-130: Annual Wildland Fire Safety Refresher 1 2 2
(MOD #2)
RT-130: Annual Wildland Fire Safety Refresher 1 2 2
(MOD #3)
Palomino Valley VFD Total 12.5
Red Rock VFD 2016 Wildland Refresher (part 1) 2 8
Cyanokits 1 0.5 0.5
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Sa T cREWS | "PiR” | HouRs
Red Rock VFD, N . _ ) i 1
Cont’d Low Angle Rope Rescue Training-Didactic

NFPA 1001 Fire Behavior 1 1 1

NFPA 1001 Portable Extinguishers 1 1 1

Respiratory Protection Policy Review 2 0.5 1

RT-130: Annual Wildland Fire Safety Refresher 3 2 6

(MOD #1)

RT-130: Annual Wildland Fire Safety Refresher 2 2 4

(MOD #2)

RT-130: Annual Wildland Fire Safety Refresher 1 2 2

(MOD #3)

RT-130: Annual Wildland Fire Safety Refresher 1 ) 2

(MOD #4)

Search and Rescue 1 5 5
Red Rock VFD Total 31.5
Silver Lake VFD 2016 Wildland Refresher (part 1) 6 4 24

CECBEMS Pharmacology Basic 1 1 1

Fire shelter review and practice 3 1 3

Orientation to Over the side drill 6 1.5 9

Physical training for agility and strength. 1 1 1

Cyanokits 2 0.5 1

Fire Shelter Practical 6 1 6

Low Angle Rope Rescue Training-Didactic 1 1 1

NFPA 1001 Fire Behavior 2 1 2

NFPA 1001 Ground Ladders 1 1 1

NFPA 1001 Portable Extinguishers 1 1 1

NFPA 1500 Driving Safety 1 1 1

Respiratory Protection Policy Review 3 0.5 1.5

RT-130: Annual Wildland Fire Safety Refresher 3 2 6

(MOD #1)

RT-130: Annual Wildland Fire Safety Refresher ) 2 4

(MOD #2)

RT-130: Annual Wildland Fire Safety Refresher 3 2 6

(MOD #3)

RT-130: Annual Wildland Fire Safety Refresher 4 2 8

(MOD #4)

Search and Rescue 2 5 10
Silver Lake VFD Total 86.5
South Valleys VFD 1.3.3 TMFPD Code of Conduct 1 0.25 0.25

2016 Wildland Refresher (part 1) 3 4 12

Airport Fire MCI Vehicle and Trailer 4 2 8

Cyanokits 2 0.5 1

Ebola Infection Control 1 0.5 0.5
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HOURS | TOTAL
STATION ACTIVITY CREWS PER HOURS
South Valleys VFD, 1 ] |
Cont’d Fire Shelters
HazMat Ops Refresher - Meth Labs 4 0.5 2
HAZMAT Refresher 2016 3 1 3
Low Angle Rope Rescue Training-Didactic 5 1 5
Measles Review 2 0.5 1
NFPA 1001 Fire Behavior 1 1 1
NFPA 1001 Loss Control 1 1 1
NFPA 1001 Portable Extinguishers 1 1 1
NFPA 1021 Pre-Incident Planning 1 1 1
Respiratory Protection Policy Review D 0.5 2.5
RT-130: Annual Wildland Fire Safety Refresher 5 2 10
(MOD #1)
RT-130: Annual Wildland Fire Safety Refresher 4 2 8
(MOD #2)
RT-130: Annual Wildland Fire Safety Refresher 4 ) 8
(MOD #3)
RT-130: Annual Wildland Fire Safety Refresher 4 ) 3
(MOD #4)
S-190 Introduction to Wildland Fire Behavior 1 2 2
(MOD #1)
S-190 Introduction to Wildland Fire Behavior 1 2 )
(MOD #2)
S-190 Introduction to Wildland Fire Behavior 1 2 2
(MOD #3)
S-190 Introduction to Wildland Fire Behavior 1 2 )
(MOD #4)
SCBA Competency-Classroom 2 1 2
Search and Rescue 3 5 15
TargetSolutions User Overview Video 1 0.25 0.25
The First Responder's Role in Fire Investigation 1 0.5 0.5
South Valleys VFD Total 100
Verdi VFD 2016 Wildland Refresher (part 1) 3 4 12
Aerosol Transmissible Diseases 1 1 1
Advanced EMT class 5 30
E-351 auto extrication/traffic control equipment 2 2 4
review & inspection, truck checks.
Engine/Brush checks & prep for annual hose testing 2 4
Station/vehicle maintenance 2 4
Low Angle Rope Rescue Training-Didactic 1 1
Respiratory Protection Policy Review 1 0.5 0.5
RT-130: Annual Wildland Fire Safety Refresher 2 2 4
(MOD #1)
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(0] TOTAL
STATION ACTIVITY CREWS HP]E.JII: > HOURS
Verdi VFD. Cont’d | RT-130: Annual Wildland Fire Safety Refresher 3 2 6
’ (MOD #2)
RT-130: Annual Wildland Fire Safety Refresher 2 2 4
(MOD #3)
RT-130: Annual Wildland Fire Safety Refresher 2 2 4
(MOD #4) '
Verdi VFD Total 74.5
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DATE: May 31, 2016 .
TO: Truckee Meadows Fire Protection District Board of Fire Commissioners

FROM: Charles A. Moore, Fire Chief
Phone: (775) 328-6123 Email: cmoore@tmfpd.us

SUBJECT: Discussion and possible approval to add a standing item to the Truckee Meadows Board
of Fire Commissioners Agenda to provide for updates from I.A.F.F Local 3895. (All
Commission Districts)

SUMMARY

Discussion and possible approval to add a standing item to the Truckee Meadows Board of Fire
Commissioners Agenda to provide for updates from LA.F.F Local 3895.

Strategic Objective supported by this item: Safe Secure and Healthy Communities
PREVIOUS ACTION

None

BACKGROUND

At the May 21, 2016 Board of Fire Commissioners Meeting, Chair Kitty Jung requested this be a
standing item on the Agenda so as to not limit their presentation to three minutes.

LA F.F Local 3895 periodically updates the Board on current events of their organization at the Board of
Fire Commissioners meeting via the “Public Comment” item placed on the Agenda.

FISCAL IMPACT

There is no fiscal impact to the District.

RECOMMENDATION

Staff has no recommendation on this item.

POSSIBLE MOTION
A possible motion of the Board could be:

“I move to approve a standing agenda item to the Truckee Meadows Board of Fire Commissioners
Agenda to provide for updates from LA.F.F Local 3895.”

AGENDA ITEM # 6
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DATE: June 6, 2016
TO: Truckee Meadows Fire Protection District Board of Fire Commissioners
FROM: Charles A. Moore, Fire Chief

Phone: (775) 328-6123 Email: cmoore@tmfpd.us

SUBJECT: Presentation and discussion of the 2016 Truckee Meadows Fire Protection District
Strategic Plan. (All Commission Districts)

SUMMARY

This agenda item is presentation and discussion of the 2016 Truckee Meadows Fire Protection District
(TMFPD)Strategic Plan. Staff requests the Board acknowledge and receive the plan as presented and
give direction to staff.

Strategic Objective supported by this item: Deliver effective and efficient services to the Community.

PREVIOUS ACTION

On August 27, 2013 the Board of Fire Chief presented and reported on the Draft Strategic Plan to the
Board of Fire Commissioners in his Chief’s Report — No action was taken.

BACKGROUND

On March 17 and 18, 2016 - District Staff and Chair Jung and Vice-Chair Lucey met to discuss an
update to the existing plan. Outcomes of the plan are contained in the report and include new prioritized
objectives and a list of completed objectives (Appendix A).

The plan was developed with input from a cross-section of employees in the organization. Its
development gives guidance to the District about its future work effort, priorities, and direction.

The planning process included a review of the external environment (political, financial, community
development), identification of organizational strengths, weaknesses, opportunities, and threats, and the
development of detailed goals, objectives, and critical tasks. Each objective was assigned a person
responsible for its accomplishment and a timeline for action based on current organizational resources
and needs.

This document is a plan, and like any plan — should provide for flexibility and changes based on a
variety of factors. Some objectives require funding and others require cooperation from external parties.
The scope of an objective and/or the date of its implementation could change based on budget
constraints or other factors. The adoption of this plan does not bind the Board of Commissioners to
increased funding for any particular project. It does, however, provide significant guidance to the
development of future budgets.

AGENDA ITEM # 7
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FISCAL IMPACT

The Strategic Plan will be implemented as funding and resources are available.

RECOMMENDATION

It is recommended that the Board acknowledge and receive the 2016 TMFPD Strategic Plan as
presented and provide direction to staff.

POSSIBLE MOTION

Should the Board agree with staff” recommendation, a possible motion could be:

“Move to acknowledge and receive the 2016 TMFPD Strategic Plan as presented and provide direction
to staff.”
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PROCESS SUMMARY
The Truckee Meadows Fire Protection District (TMFPD) created its original strategic plan in 2013. Much
was accomplished as a result of that work as shown by the list of completed objectives in this
document’s appendix. In March, 2016 the TMFPD strategic planning team met to complete a major
update of the original plan.

The Truckee Meadows Fire Protection District planning team reaffirmed its clearly stated mission
describing the organization’s general purpose. Building on the mission, the planning team confirmed its
vision for the district, thus establishing targets of excellence for the future. Recognizing that its
collective personality and the values of its members enhance the organization, the planning team also
revised and reaffirmed its organizational values.

An employee survey conducted in preparation for this strategic plan update was shared with the
planning team and provided valuable information that helped focus the team’s efforts.

The planning team reviewed the strategic initiatives, goals, and objectives established during the 2013
process. Minor changes were made to the strategic initiatives to reflect current priorities. Goals were
reviewed and reaffirmed. A detailed review of all objectives was completed. Objectives that had been
completed were so noted. Objectives no longer relevant were deleted. Many objectives were revised
to account for changes in circumstances. Finally, new objectives were added to provide focus on current
and upcoming issues.

The 2013 plan focused on completing the organizational start-up and dealt a great deal with external
issues and relationships. The 2016 update focuses more energy internally to develop a stronger, and
more unified, organization.
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ORGANIZATIONAL BACKGROUND

ORGANIZATIONAL BACKGROUND

The Truckee Meadows Fire Protection District (TMFPD) is a full service emergency response agency
providing fire prevention, structural and wildland fire suppression, technical rescue and paramedic
advanced life support emergency medical services to its constituents. TMFPD was organized by Washoe
County on January 25, 1971. The District began operations on July 1, 1972.

Truckee Meadows Fire Protection District is governed by an elected five-member Board of Fire
Commissioners who also serves as the Board of County Commissioners. TMFPD has provided
operational service to the Sierra Fire Protection District since July 1, 2012. Effective July 1, 2016, the
service area of Sierra Fire Protection District will dissolve and Truckee Meadows Fire Protection District
will assume the Sierra Fire District Boundary. The consolidation of both Districts creates more
administrative and operational efficiency.

TMFPD employs 126 full time staff operating from 11 career stations that are staffed 24/7. The
firefighting force is supplemented by 20 reserve firefighters and 60 volunteer firefighters operating from
5 volunteer stations.

The District also provides administrative and operational support to two Washoe County fire stations
located in Red Rock and Gerlach.

TMFPD maintains automatic and mutual aid agreements with many local, State and Federal firefighting
agencies up and down the Sierra Front.
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THE MISSION STATEMENT

An organization’s mission statement is intended to describe, in succinct terms, the purpose for the

organization’s existence. It articulates the principal reason for the organization’s presence within the
community.

The Truckee Meadows Fire Protection District strategic planning team reaffirmed the mission statement
below.

Truckee Meadows Fire Protection District Mission Statement

Commiitted to excellence, service, and the protection of
life and property in our community.
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THE VISION STATEMENTS

All successful organizations need to define where they expect to be in the future. Vision statements
provide targets of excellence that the organization will strive towards and provide a basis for their goals
and objectives. The following vision statements were reaffirmed for Truckee Meadows Fire Protection
District.

Truckee Meadows Fire Protection District Vision Statements

We strive to be (a):

Progressive organization with highly trained and competent members that have adopted

innovative service delivery systems and are focused on resolving future challenges.

Recognized as a fire and emergency services industry leader by our community, neighbors,

and peers.

Invested in the protection of our community through effective education, risk reduction and

response.

Dynamic organization that meets the needs of the community we serve.

Entrusted by the community to deliver the very best service with the resources provided.
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VALUES

Establishing values embraced by all the organization’s members is extremely important. Values are the
organization’s expectations of how its individual members will interact with each other and with the
community. It also defines the expectations of how the organization will interact with its members.
Those assembled for the Truckee Meadows Fire Protection District strategic planning process modified
and reaffirmed this statement of organizational values.

Truckee Meadows Fire Protection District Values

Integrity
We are fiscally and operationally truthful with each other and the community.

Innovation
We are committed to progressive thinking, effective change and continuous
improvement to benefit those we serve.

Professional Excellence
We believe in the pursuit of excellence by establishing high professional
standards.

Compassion
We respect the diversity of our community by providing compassion and quality
service to all.

Service
We look for opportunities to serve and empower our employees to take action
and do the right thing.

Stewardship
We embrace stewardship through responsible planning and management of our
resources to establish and maintain a sustainable organization.

We fulfill our mission by being accountable to our community, our district, to
one another, and to ourselves.
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STRATEGIC INITIATIVES

The development of mission, vision, values, and key organizational concerns helped clarify the
important work to be done moving forward. The following strategic initiatives provide general
descriptions of the organization’s priorities for the coming years. The work effort to accomplish these
priorities is further defined in goals and objectives to follow. Each strategic initiative is associated with
the goal it is intended to help accomplish.

e Improve the quality and consistency of service delivery to the community.

e Develop and/or improve service delivery partnerships with other agencies.

e Explore additional revenue opportunities.

e Enhance community outreach and public information.

e Develop programs to ensure the district’s community image remains positive (branding).

e Improve the quality and reliability of volunteer service delivery.

e Improve services to internal customers.

e Improve internal communications to ensure full and accurate information is available to all
employees.

e Improve community risk reduction capabilities and results.

e leverage technology to improve the quality and efficiency of services.

e Develop plans to add, replace, or improve equipment, apparatus, and facilities.

e Review staff workload to determine if additional staff is needed and/or workload should be
reassigned.

o Explore alternate sources of county provided support services.

e Explore opportunities to influence regional land use planning and annexation.

e Enhance employee health and wellness programs.

e Take an active role in discussion of future fire service delivery within the region.

e [mprove response effectiveness through dispatch process improvements.

e |mprove data collection and analysis to support decision making.

e |mprove the district’s resistance to natural and man-made disasters.
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GOALS AND OBIJECTIVES

In order to achieve the mission and vision of Truckee Meadows Fire Protection District, realistic goals
and objectives must be established. Goals and objectives are necessary to provide the individual
members with clear direction.

The strategic planning team set priorities for the accomplishment of specific objectives. Those that
carried higher priorities are scheduled for completion first and lower priority objectives scheduled later.
Overall these goals and objectives provide very specific timelines for the next several years and more
general timelines beyond that.

The leadership of Truckee Meadows Fire Protection District should meet periodically to review progress
towards these goals and objectives and adjust timelines and specific targets as needs and the
environment change.

As goals and objectives are management tools, they should be updated on an ongoing basis to identify
what has been accomplished and to note changes within the organization and the community. The
attainment of a performance target should be recognized and celebrated to provide a sense of
organizational accomplishment.
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Goal 1 — Develop an effective organization responsive to the needs of its members and the community
it serves.

Strategic Initiatives:

e Improve services to internal customers.

e Improve internal communications to ensure full and accurate information is available to all
employees.

e Review staff workload to determine if additional staff is needed and/or workload should be
reassigned.

e  Explore alternate sources of county provided support services.

e Enhance employee health and wellness programs.

e Improve the district’s resistance to natural and man-made disasters.

e Improve data collection and analysis to support decision making.

Objective 1-A Improve the District’s logistical support system to improve daily and incident related
supply needs (see objective 1-B).

Timelines FY 18-19 to FY 19-20
Responsibility  Leighton/Cirone
Supporting

Critical Tasks:

1. Research computer inventory programs for ordering and to track inventory.
2. Create an asset management system:

a. Expendable items

b. Depreciating items and values
3. Develop an approved agency specific purchasing policy.
4. Develop and publish par counts and reorder points for supplies in facilities.
5. Explore options to improve the system for commaodity distribution.

Objective 1-B Assess existing archived hard copy records management practices and storage
systems, identify improvements needed, and implement changes.

Timelines FY16-17 to FY17-18
Responsibility  O’Brien
Supporting

Critical Tasks:

1. Define project parameters and requirements to ensure legal compliance and that District
standards are met.
2. Define timelines for project activities:
a. review and evaluation of existing hard copy records,
b. identification of records to destroy,
c. convert to digital format or maintain in hard copy format.
3. Develop a plan for implementing a comprehensive, modern records storage system for storage
of digitized and hard copy archive records.
4. Develop a maintenance plan to ensure all archived records are maintained in compliance with
established records management practices and storage system.

10
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Objective 1-C Increase efficiency in field incident reporting, pre-fire planning, inspection, and EMS
reporting through updated software and technology.

Timelines FY 16-17 to FY 17-18

Responsibility  Kukulus/Ray with POC and EPCR notes

Supporting Hyde/Schum

Critical Tasks:
1. Evaluate and identify current software and hardware capabilities and limitations.
2. Identify alternatives or additional software and hardware to increase efficiencies in field
reporting for inspection and EMS activities.
3. Work with IT to integrate new programs with existing systems.
4. Obtain staff training on utilization of new systems.

Objective 1-D Improve the District’s internal and external communications systems.
Timelines FY 16-17 - ongoing

Responsibility = Moore/Holland

Supporting

Critical Tasks:

1. Develop reports for monthly, quarterly and yearly District updates to provide consistent and
timely information to all personnel.

2. Develop and implement a District Newsletter.

3. Establish procedures that promote open communication laterally and through the chain of
command.

4. Create an internal website to share information within the organization

5. Adopt the concepts of Crew Resource Management in both emergency and non-emergency
activities.

6. Enhance the external website to provide additional information to the community.

Objective 1-E Develop community service opportunities for citizens.

Timelines FY 18-19
Responsibility  Ray
Supporting

Critical Tasks:

1. Identify District activities that could benefit from community service volunteers.
List resources that will be needed to support a community service volunteer program.
Review the program with the District Attorney’s office to identify legal and risk issues.
Develop advertising to solicit community service volunteers.
Develop a selection process for the program.

G e W
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Objective 1-F Develop a Health and Wellness program for the District to improve heaith, wellness,

and safety of employees.

Timelines FY 16-17 to FY 20-21
Responsibility  Kukulus
Supporting Cwiak, Kutz

Critical Tasks:

1.

DU AW

10.

Designate a District Health & Wellness Officer and committee.
Research existing programs being used by other fire agencies.
Create a comprehensive program including associated policies and regulations.
Conduct a needs analysis for exercise equipment and wellness activities.
Secure funding to provide for the needs identified for the District.
Integrate health and wellness program activities into the District’s training program and
schedule.
Establish a mental wellness program that ensures confidential accessibility to mental health
assistance.
Establish a District CISM Team: (J. Cwiak/R. Larkin)
a. Develop a policy for managing significant injury and death
Evaluate implementing a chaplaincy program.
Analyze the success of the health and wellness program through data analysis of pre and post
program injuries and ilinesses.

Objective 1-G Assess the staff workload to ensure workload is reasonable, balanced, and meets

the District’s needs.

Timelines FY 16-17
Responsibility Moore
Supporting

Critical Tasks:

1.
2.

Identify job duties, priorities, and timeline of responsibilities for each position.

Review and analyze organizational structure to identify staffing needs for current and future
work load for administration, fire prevention and fire operations.

Determine any opportunities for consolidation or reorganization within the current
organizational structure.

Identify funding sources for any recommended staff additions.

12



Objective 1-H Develop a comprehensive recruitment plan to ensure our continued ability to attract
and recruit a competent, diverse, and progressive workforce.

Timelines FY 16-17 to FY17-18
Responsibility Moore
Supporting

Critical Tasks:

1. Identify existing challenges in attracting qualified candidates for TMFPD classifications.

2. ldentify solutions for improvement.

3. Develop recruitment marketing materials that will attract candidates from a broader geographic
area.

4. Develop a recruitment outreach plan to encourage young people to consider fire service as a
career.

Objective 1-1 Develop and initiate programs to ensure longer retention of TMFPD employees.
Timelines FY 16 - ongoing

Responsibility  Moore
Supporting
Critical Tasks:
1. Develop and conduct an internal employee survey to identify organizational issues and concerns
that cause employees to seek employment elsewhere
2. ldentify existing challenges to retaining employees.
Identify solutions for improvement.
4. Develop a comprehensive employee and volunteer recognition program
a. Review programs in place in other organizations.
b. Survey District personnel to identify recognition elements that would be meaningful.
c. Develop an employee and volunteer recognition procedure describing the program:
i. Recognition methods
ii. Nomination procedures

w

iii. Other

Objective 1-J Evaluate fleet maintenance and repair processes and identify needed
improvements.

Timelines FY16-17 - Ongoing

Responsibility Leighton

Supporting
Critical Tasks:
1. Evaluate the current shop facility for location, workflow, space, and size for current and future
needs. :
2. Evaluate the number and qualifications of shop personnel in relationship to current and
projected workloads.
3. Identify and evaluate possible alternatives to provide fleet maintenance and repair services.
4. Complete a cost/benefit analysis of each alternative compared to the current system.

13
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Objective 1-K Evaluate opportunities for managed competition for services provided to the District
by outside sources.

Timelines FY 16 - ongoing
Responsibility Moore
Supporting

Critical Tasks:

1. Identify services being provided to TMFPD by sources outside the District.
Identify alternate sources for these services.
Develop a cost/benefit analysis for each source of the services.
Modify agreements to reflect the outcome of the cost/benefit analysis.
Implement the results of the cost/benefit analysis.

S

Objective 1-L Complete a full review and reorganization of District policies, rules/regulations, and

guidelines.
Timelines FY 16-17 to FY 18-19
Responsibility Moore/Leighton
Supporting Schum

Critical Tasks:
1. Define the difference between polices, rules/regulations, and guidelines.
2. Identify and evaluate current policies and procedures to determine if they need to be
reclassified.
3. Catalog and reformat the refined documents.
Review and update all policies, rules/regulations, and guidelines. (Best Practices)
5. Establish a procedure to complete a regular review and update of all policies, rules/regulations,
and guidelines.

=

Objective 1-M  Develop systems to improve labor/management relations

Timelines FY 16-17 - ongoing
Responsibility = Moore/Local 3895/Chief Officer’s Association
Supporting

Critical Tasks:
1. Establish and define the charter of a labor/management committee
Attend the IAFF/IAFC Labor Management Initiative training
Establish guidelines for communicating issues and concerns within the organization
Develop systems to report labor/management discussions and results to the organization
Develop methods to communicate the policy views of the Commissioners to the organization

el e
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Objective 1-N Reinforce the importance of the TMFPD Mission, Vision, and Values within the
organization

Timelines FY 16-17
Responsibility Moore/HR Specialist
Supporting Holland

Critical Tasks:

1. Publish and display the mission, vision, and values in all work locations

2. Include training on the meaning and importance of the mission, vision, and values in the new
recruit academy, new employee orientation, and periodically during ongoing training

3. Develop criteria within the employee performance review to evaluate adherence to the mission,
vision, and values

4. Develop a process to recognize excellent examples of living the mission, vision, and values
through the employee recognition system

Objective 1-0 Evaluate management and support staffing for the EMS program to determine if
additional assistance is needed

Timelines FY 16-17 to FY 17-18
Responsibility  Training Division/EMS Chief
Supporting

Critical Tasks:

1. Review work requirements and current staffing capability in the following areas:
a. Program management
b. Quality assurance/quality improvement efforts
c. Initial and ongoing training
d. Equipment and supplies
e. Medical director coordination
2. Based on the review, determine the gap between staffing capability and program requirements.
3. Identify a staffing plan to ensure the program’s effectiveness.
4. Develop and submit budget proposals to implement the staffing plan

15
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Goal 2 - Effectively manage the organization’s financial and capital resources to ensure its long-term
financial stability.

Strategic Initiatives
e Explore additional revenue opportunities.
e Develop plans to add, replace, or improve equipment, apparatus, and facilities.
e Explore opportunities to influence regional land use planning and annexation.

Objective 2-A Develop a comprehensive master plan for District facilities.

Timelines FY17-18 to FY 18-19
Responsibility = Moore/Board of Fire Commissioners
Supporting

Critical Tasks:
1. Develop minimum criteria for facilities condition and amenities.

2. Perform a condition assessment and risk analysis of District’s facilities.
3. Determine what maintenance will be provided internally versus outsourcing.
4. Develop a maintenance/improvement plan for each station.
5. Prioritize the plan based on need and funding sources.
6. Develop a station manual that is the knowledge data base for the facility (All career and
volunteer stations).
Objective 2-B Identify alternatives that will reduce the impacts of annexation of District territory.
Timelines FY 17-18 - ongoing
Responsibility  Moore
Supporting

Critical Tasks:
1. Identify existing statutory limitations and authority of other jurisdictions to annex TMFPD
properties.
2. Identify the potential impact on the District’s finances resulting from annexation.
Propose legislative changes to minimize the impact of annexation on TMFPD.
4. Acquire a sponsor for legislation during an upcoming legislative session.

g

Objective 2-C Develop and implement a grant management team.

Timelines FY 17-18
Responsibility  Ray/Cwiak
Supporting

Critical Tasks:
1. Define expectations and desired outcomes of the grant program.
2. Draft grant solicitation guidelines identifying criteria to be used to decide whether or not to
apply for a grant.
Assign and train the team members as needed.
Develop a list of grant opportunity notification sources.
5. Develop a procedure to nolify Lhe grant wriling leam of available grant opportunities, prepare
applications, and submit grant requests.

Pw
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Objective 2-D Obtain software to report and track repair and maintenance of District apparatus,
stations, vehicles and equipment.

Timelines FY 16-17 to FY 17-18
Responsibility  Leighton/Murray
Supporting

Critical Tasks:

1. Conduct a needs assessment for computerized records keeping support.

2. Research the availability and cost of repair and maintenance software for fire apparatus,
stations, and equipment.

Select and purchase the best product.

4. Provide training to personnel on the use of the software.

o
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Goal 3 — Deliver effective and efficient services to the community.

Strategic Initiatives

Improve the quality and consistency of service delivery to the community.
Develop and/or improve service delivery partnerships with other agencies.
Improve the quality and reliability of volunteer service delivery.

Leverage technology to improve the quality and efficiency of services.

Improve response effectiveness through dispatch process improvements.

Take an active role in discussion of future fire service delivery within the region.

Objective 3-A Increase TMFPD’s presence at special events and establish TMFPD’s role as the

emergency management lead agency.

Timelines FY 16-17 - ongoing
Responsihility  Ray/Leighton

Supporting
Critical Tasks:

1.

e WS

Determine which community events would benefit from the presence of District’s personnel.
Seek new community events for District’s participation.

Identify services, costs and reimbursement process for providing event standby.

Work with other partners to establish an appropriate ICS structure for event standby.
Complete training with partner agencies.

Objective 3-B Expand the regional automatic aid system.

Timelines FY 17-18 to FY 18-19
Responsibility Leighton/Moore
Supporting
Critical Tasks:
1. Establish a working group made up of representatives from regional fire agencies.
2. Review current automatic aid provisions and identify additional response types that would
benefit.
3. Seek extension of the state statute regarding automatic aid by the legislature.
4. Request that the legislature expand automatic aid to include additional priority incident types.
5. Encourage the working group to explore the benefits of true AVL based closest unit dispatch.
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Objective 3-C Develop training and safety programs that meet the needs of District staff.
Timelines FY 16-17 to FY 17-18

Responsibility  Leighton/Ray/Training Chief

Supporting

Critical Tasks:

1.

5[ = oD

Define the responsibilities of the training and safety function.

Determine staffing needs to meet the responsibilities of the training and safety function
Conduct an organizational training needs assessment.

Identify facilities, equipment, and material needed to meet District training requirements.
Develop a training accountability process.

Develop a short-term and long-term training plan.

Develop a comprehensive budget.

Objective 3-D Identify and develop a training and education plan for each position and

assignment.
Timelines FY 17-18 to FY 18-19
Responsibility  Moore/Succession Planning Committee/Training Chief
Supporting
1. Identify each position and assignment within the organization. Review actual job duties and
. qualifications for each position and assignment.
2. Develop and update required knowledge, skills and abilities for each position and assignment.
3. Identify available training and education resources.
4. Review and revise policies and procedures that are currently in place for employees to access
available opportunities.
5. Create curriculum if not already available.
6. Determine program delivery methods.
7. Document the training plan that has been implemented for each position or assighment.

Objective 3-E Execute a formal workforce plan for employee development and succession

planning inclusive of coaching, job shadowing, and mentoring.

Timelines FY 17-18 to FY 18-19
Responsibility = Moore/Succession Planning Committee

Supporting
Critical Tasks:

1.
2.

Nouwvsuw

Assess District attrition trends and develop a needs assessment for future positions.

Review and revise as needed the education and experience requirements for each position and
function.

Identify and publish sources for identified educational requirements.

Build and implement an experience development program.

Identify and train potential mentors within respective classifications.

Develop a system to assign personnel into the program.

Formalize and implement a mentor program to include all levels.
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Objective 3-F Explore regional training opportunities to enhance efficiency and interoperability
between regional agencies.

Timelines FY 17-18
Responsibility = EMS/Training Chief
Supporting

Critical Tasks:

1. Identify regional training opportunities and partners.
2. Coordinate training schedules with interested partners.
3. |Initiate partnerships for training and assign a schedule for training development and delivery.

Objective 3-G Validate the District’s training programs through accreditation to become a regional
leader in training, education, and personnel development.

Timelines FY 19-20 to FY 20-21
Responsibility  Training Chief/Heikka
Supporting

1. Evaluate the costs and benefits of obtaining a CPAT Charter.

2. Research and secure EMS education and training program accreditation:
a. Be affiliated with TMCC
b. Certify with state EMS Office
c. Certify with National Registry

3. Research and secure fire education and training program accreditation.

Objective 3-H Evaluate incident management practices and personnel qualifications at large and
small scale incidents.

Timelines FY 17-18 to FY 18-19
Responsibility  Leighton/Training Chief
Supporting

1. Identify current incident management capabilities, organizational needs, and training gaps.

2. Make available large-scale incident management training.

3. Facilitate position qualification as identified by the Nevada Incident Command Certification
System through available training and deployment through the State Fire and Rescue Mutual
Aid.

4. Provide necessary training, develop appropriate procedures, and implement recommended
option.

5. Review current practices to ensure standardization of terminology and revise as needed.
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Objective 3-I Evaluate functionality, service, efficiency, and effectiveness of current dispatch
services.
Timelines FY16-17 - ongoing
Responsibility Leighton
Supporting
Critical Tasks:
1. Form a review committee with all agencies represented.
2. Determine standards of best national practices for dispatch services.
3. Compare these standards against current dispatch center performance.
4. Identify solutions to improve performance.
5. Determine feasibility and costs to implement solutions.
6. Develop an implementation plan.
Objective 3-J Develop a comprehensive Standards of Coverage and Deployment (SOC) plan
Timelines FY 17-18
Responsibility Moore
Supporting
Critical Tasks:
1. Retain the services of a qualified consultant to prepare a draft SOC.
2. Provide project support, necessary information, and data as required
3. Facilitate stakeholder input activities to ensure TMFPD understands its customers’ expectations.
4. Present the SOC to the Board for review and approval
Objective 3-K Explore cooperative efforts with REMSA and other regional EMS providers that
will benefit patient outcomes and minimize impacts on District operations.
Timelines FY 17-18 - ongoing
Responsibility Moore/Kammann/EMS Chief
Supporting
Critical Tasks:
1. Review and revise as needed the practice of sending firefighters on REMSA ambulances for
critical patients.
2. Discuss the opportunity to include District paramedics in the REMSA community paramedic
program.
3. Establish a joint QA/Ql review process.
4. Work with REMSA and other regional EMS providers to improve data collection and analysis of
patient outcomes.
5. Develop procedures to ensure all patient care information is provided to the primary care
facility.
6. Conduct a review of electronic patient charting programs in use and determine if a common

system can be developed or interfaces created between different systems.
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Goal 4 — Develop a safe community through proactive fire prevention, public safety education, and
hazard mitigation.

Strategic Initiatives
® Improve community risk reduction capabilities and results.

Objective 4-A Provide CPR, first aid training and child safety seat inspections to community

members.
Timelines FY 17-18 to FY18-19
Responsibility  Henry/EMS Chief

Supporting
Critical Tasks:
1. Determine logistics to provide training.
2. Develop and adopt a training curriculum.
3. Prepare cost analysis and identify methods for cost recovery.
4, Develop methods to determine the need and effectiveness of District’'s community trainings
Research dedicated training facility and or a mobile delivery system.
Create a list of certified instructors.
Determine the source of funding.
7. Develop advertising.

o v

Objective 4-B Establish a TMFPD Community Risk Reduction Team

Timelines FY 17-18
Responsibility = Moore
Supporting

Critical Tasks:

1. Identify the charter, purpose and scope of work for the team

2. Solicit TMFPD employees to identify those interested in being part of the team

3. Identify outside agency partners that could provide team members

4. Select team members and provide training on the team’s charter purpose and scope

Objective 4-C Leverage the Home Owners Associations, and other established neighborhood
groups to assist with the public education messaging.

Timelines FY 18-19
Responsibility = Community Risk Reduction Team
Supporting

Critical Tasks:

1. Develop community specific outreach messages in cooperation with local partners.
2. Create an email distribution list.
3. Utilize volunteers for distribution of public education.
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Objective 4-D Develop comprehensive school programs for fire prevention and safety education to
ensure the students are fully informed about fire and life safety.

Timelines FYy 18-19

Responsibility = Community Risk Reduction Team

Supporting

Critical Tasks:

1. Create a program for fire prevention and education for delivery to the schools in the District.
2. Meet with school board officials to stress the importance of fire safety and a proposed
program for education.
3. Explore and implement technology opportunities to deliver fire safety messages.
4. Identify funding resources for the program and associated materials.
5. Implement a program to educate students on fire safety and the consequences of youth set
fires annually.
Objective 4-E Develop fire and medical risk reduction programs for adult groups and community
groups.
Timelines FY 18-19
Responsibility = Community Risk Reduction Team
Supporting
Critical Tasks:
1. Create a program for fire safety education, EMS risk reduction, and hazard and emergency
preparation for presentation to the adult population and community groups within the
District.
2. ldentify target groups that may require additional assistance or education.
3. Provide information on fire safety, EMS, risk reduction and hazard and emergency preparation
on the District website and through PSA’s.
4. Identify and secure funding for the program and associated materials.
5. Work with associated community groups (COOP Extension) for education and coordination.
Objective 4-F Improve and expand the engine company inspection program and complete pre-
plans for all target hazards in the district.
Timelines FY 16-17 to FY 18-19

Responsibility  Schum/Ray

Supporting
Critical Tasks:
1. Create an engine company inspection program to include mobile reporting and data
collection.
2. Evaluate the businesses and target hazards within the District to determine numbers and
occupancies.
3. Create policy, rules/regulations or guidelines to outline the program.
4. Provide training to the engine companies for the inspection program, pre-plans and target
hazard reporting.
5. Identify funding sources for software and/or hardware to support the program.
6. Implement the program within the District.
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Objective 4-G Evaluate the plan review process to increase efficiency by identifying issues and

making changes.

Timelines FY 17-18 - ongoing
Responsibility  Ray
Supporting
Critical Tasks:
1. Evaluate the current submission processes to identify issues and inefficiencies.
2. Identify changes to the system that will increase efficiency and speed the submission and review
process.
3. Implement the revised submission and review process, fee collection and permitting.
4. Provide information to developers that describe the plan submission and review process, fees,

and permit requirements.

Objective 4-H Ensure new development provides support for expanded fire services through

developer provided infrastructure (stations, equipment, etc.).

Timelines FY 17-18 - ongoing
Responsibility = Moore/Ray/Van Buren
Supporting

Critical Tasks:

1. Identify the statutory requirements for developer support for fire services.
2. Evaluate developments for impact on fire services and if the impact should be mitigated by
developer support.
3. Develop a procedure for the developer support review and determination process.
4. Provide information to developers about their responsibilities and the procedures for fire
service impact mitigation through developer support.
Objective 4-I Develop and implement a comprehensive fuels management program to reduce the
risk of wildfire.
Timelines FY 18-19 to FY 19-20
Responsibility = Community Risk Reduction Team
Supporting Volunteer Program Coordinator

Critical Tasks:

1.

2.
3.
4

Define the full scope of the fuels management program

Define the geographic area to be included in the program

Determine staffing needs to effectively operate the program

Identify potential partners and develop working agreements with them for their program
support

Determine budgetary requirements and funding sources
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Goal 5 — Maintain close and effective communications with the public and policy makers.

Strategic Initiatives
e Enhance community outreach and public information.
e Develop programs to ensure the district’s community image remains positive (branding).

Objective 5-A Develop a comprehensive community outreach and public information program.
Timelines FY 17-18 — On-going

Responsibility  Holland/County Media Staff/Ray

Supporting

Critical Tasks:

1. Develop an external communication plan that identifies:
a. Target audience
b. Methods of transmitting information to the audience
c. The messages and information to be delivered

2. Develop a comprehensive website that provides useful information to the public.
3. Develop a TMFPD brand and graphic standards
4. Develop and implement a web-site for TMFPD separate from the Washoe County system
5. Develop a media plan:
a. Code N Policy-request media presence at any incident
b. Social and digital media policy
6. Develop a schedule to meet annually with HOAs, CABs and GIDs.

7. Identify whether public information services can be provided with current staff or if a dedicated
position should be funded.

Objective 5-B Develop a comprehensive annual report of the District’s experience.
Timelines FY 16-17
Responsibility  Moore
Supporting
Critical Tasks:
1. Develop an outline for the annual report.
Assign the preparation of information for each section to appropriate staff.
Identify where and to whom the Annual Report will be provided.
Publish and distribute the Annual Report.
Create an avenue for citizen feedback.

i B W N
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Objective 5-C Develop a directory of District resources available to citizens.
Timelines FY 17-18

Responsibility  Holland/County Media Staff

Supporting

Critical Tasks:

1. Develop a complete list of services and resources available to citizens.
2. ldentify internal contacts for each service and resource.

3. Make the service, resource, and contact list available on the District’s website.
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PERFORMANCE OBJECTIVES AND TARGETS

To establish the Truckee Meadows Fire Protection District’s ability to measure its success, the following
performance measures and targets have been established. By evaluating and monitoring these
measures the District can determine the success of its efforts, identify needed changes in program and
service delivery, and better direct its resources on behalf of the community. This section will be
completed during the development of the Standards of Coverage and Deployment Plan.

1. First-due response time:

Suburban: The first response unit capable of initiating effective incident mitigation should
arrive within 10 minutes, 85 percent of the time from the receipt of call.
Actual:

Rural: The first response unit capable of initiating effective incident mitigation should
arrive within 20 minutes, 85 percent of the time from the receipt of call.
Actual:

Frontier: The first response unit capable of initiating effective incident mitigation should
arrive as soon as practical based on the best effort of response forces.
Actual:

2. Full effective response force response time:

Suburban: The full effective response force to a moderate risk incident should arrive within 20
minutes, 85 percent of the time from the receipt of call.
Actual:

Rural: The full effective response force to a moderate risk incident should arrive within 30
minutes, 85 percent of the time from the receipt of call.
Actual: ,

Frontier:  The full effective response force to a moderate risk incident should arrive as soon as
practical based on the best effort of response forces.
Actual:

3. The loss to fire should not exceed X percent of total District property value based on an average
of the past five years
Actual:

4. The loss to fire in commercial property should not exceed X percent of the value of structures
involved in fire based on an average of the past five years.
Actual:

5. The loss to fire in residential property should not exceed X percent of the value of structures

involved in fire based on an average of the past five years.
Actual:
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6. The number of fires occurring in commercial property should not exceed X per 1,000
commercial occupancies based on an average of the past five years.
Actual:

7. The number of fires occurring in residential property should not exceed X per 1,000 residential
occupancies based on an average of the past five years.
Actual:

8. Loss of life to fire should not exceed X per 100,000 population based on an average of the past

five years.
Actual:
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Appendix A — Completed Objectives

The following objectives were completed during the time between the development of the 2013
Strategic Plan and the update completed in 2016.

Objective 1-B

Objective 1-E

Objective 1-H

Objective 1-1

Objective 1-K

Objective 2-B

Objective 2-C

Objective 2-D

Objective 2-E

Objective 2-F

Objective 2-I

Objective 2-L

Objective 2-N

Objective 2-0

Objective 3-B

Develop an inventory management system for EMS supplies to ensure required
equipment and supplies are up to date and available for resupply.

Enhance the District’s data processing and analysis capabilities to provide detailed
District statistics to make data driven decisions and drive quality improvement
processes.

Develop an internship program to support District needs.

Review and improve the District’s medical director services and contract.

Conduct a safety needs analysis of District apparatus, equipment, stations and
personnel in accordance with appropriate regulations and standards.

Develop, recommend, and implement a fleet design and replacement plan.

Develop and implement an apparatus and equipment testing program in accordance
with industry standards and practices.

Develop an inventory, maintenance, replacement program for all 800 MHz, UHF and
VHF radios.

Implement the Standardization Committee recommendations for equipment and
apparatus.

Improve the working relationship with Community Development and other agencies to

ensure the District is fully involved in land use planning and annexations.

Initiate programs to ensure long-term fiscal sustainability to ensure uninterrupted
services.

Identify revenue opportunities and implement cost recovery/billing program for Fire,
Prevention, EMS and Rescue operations.

Identify alternatives that would stabilize and improve District tax revenues.

Combine TMFPD and SFPD into one district to eliminate identity issues and to provide
one tax base, creating cost savings and greater efficiencies.

Develop and implement a reserve firefighter program to supplement staffing levels
within the District.
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Objective 3-E

Objective 3-G

Objective 3-H

Objective 3-I

Objective 3-0

Objective 3-P

Objective 3-Q

Objective 3-V

Objective 3-Z
Objective 3-AA

Objective 3-BB

Objective 3-DD

Objective 3-EE

Objective 4-F

Objective 4-G

Objective 4-H

Objective 4-I

Develop an emergency call back system that is readily accessible to supervisory
personnel.

Improve radio communications coverage and training.

Provide regular communications and joint training to improve District/cooperator
incident operations.

Integrate TMFPD into the Washoe County Emergency Management Plan to fully
define Truckee Meadows Fire Protection District’s responsibility, response,
communications, and access to resources in a disaster event.

Identify opportunities for regional collaboration for recruitment, testing, and training
academies including revisions to the District’s entry level physical agility process for

new hires.

Offer classes through the Regional Training Center that will provide internal and
external personnel additional training and certification opportunities.

Identify satellite training facilities within District boundaries to enhance training
opportunities for District personnel and regional partners.

Explore the benefits of an Automatic Vehicle Locator system for dispatching the
closest resources to incidents as part of the Tiburon Dispatch upgrade.

Explore the possibilities to form joint regional special response teams.
Perform an evaluation of hazardous materials training, equipment, and staffing.

Collect data and make appropriate changes to positively affect the District’s 1SO
rating.

Evaluate the District’s ALS program to ensure adequate long-term staffing of
firefighter/paramedics.

Establish a cooperative program with Washoe County Health District (WCHD)
involving other Washoe County departments to disperse vaccines and medications

in the event of a need for mass immunization and care clinics.

Adopt ordinances, policies and a fee schedule for fire code enforcement within the
District.

Identify innovative fire safe design concepts for use within the District’s service area.

Increase collaboration with other regional partners for prevention, education,
investigation, and community outreach.

Work with the County to establish a pre-application/construction conference process.
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Appendix B — Strengths, Weaknesses, Opportunities, and Threats
The following pages describe the Strengths, Weaknesses, Opportunities, and Threats assessment that
were completed in the original 2013 Strategic Plan.

STRENGTHS
It is important for any organization to identify their strengths in order to assure they are capable of
providing the services requested by customers and to ensure that strengths are consistent with the

issues facing the organization. Often, identification of organizational strengths leads to the channeling
of efforts toward primary community needs that match those strengths. Through a consensus process,
the strengths of Truckee Meadows Fire Protection District were identified.

Strengths of Truckee Meadows Fire Protection District

We have an opportunity to build and shape our district.

We are currently fiscally responsibie and stable.

We currently have a strong relationship between management, labor, BOFC and customers.
The majority of our employees are inspired, motivated, and dedicated.

We just hired new employees and will hire more in the future.

We have started the process of replacing first out apparatus.

We are increasing our EMS level of service delivery. Great support by our medical director.
We are building a strategic plan and a road map for the future.

We have strong relationships with most of our adjoining departments and agencies.

We are the district that people want to work for. We should be very proud of that.
Everyone that works for us has something to bring to the table. We are diverse.

We have a resource pool with county; HR, GIS, radio, etc.

Dispatch relationship has improved. EMD will take us to a new level.

We have overcome many challenges that have been put before us. The district stand-up is a great
example.

We are not consolidated with Reno.

We have a proactive prevention program.

We have a logistics program that is developing and growing.

We have improved relationships with the VFDs since the deconsolidation.

We have removed watch order #19.

We have a motivated training division.
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WEAKNESSES

Performance or lack of performance within an organization depends greatly on the identification of
weaknesses and how they are confronted. For any organization to either begin or to continue to move
progressively forward, it must not only be able to identify its strengths, but also those areas where it

does not function well or not at all.

Weaknesses of Truckee Meadows Fire Protection District

Inequality in skill levels prevents seamless interoperability.

Volunteer autonomy prevents seamless interoperability.

inadequate internal communications system creates false information adversely affecting morale.
Our training needs exceed our delivery capacity.

Political boundaries prevent the best service delivery (boundary drop auto aid).

Our logistical needs exceed our capacity.

We do not fully leverage individual talents. This causes stress.

Lack of volunteer unity and leadership creates isolation throughout the organization.

The inter-local agreement with the County hampers the District in its efforts to be as efficient as
possible.

Citizens don’t understand the branding (our story). This leads to confusion and lack of
understanding.

Records and files are all over the place. Can’t access information easily. Inefficient.

Hiring process is slow which causes excessive time in open vacancies.

Software processes are complex and creates stress and inefficient processes.

Lack of full radio interoperability between career and volunteer personnel causes loss of
communications.

Our fire prevention, education, and community outreach needs exceed our capacity.

Fleet maintenance processes have created quality control and safety issues.

Condition of some fire stations create health and safety concerns.

Lack of fitness of some volunteers creates health and safety issues.
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OPPORTUNITIES
Many things exist as unrealized opportunities for the organization. The focus of opportunities is not

solely on existing service, but on expanding and developing new possibilities both inside and beyond the

traditional service area. Many opportunities exist for Truckee Meadows Fire Protection District.
Opportunities for Truckee Meadows Fire Protection District

Enhanced community outreach within the district through risk reduction programs.

Succession planning through coaching and mentoring programs.

Independence as a fire district; separate from the county and with an independent board of fire
commissioners.

Acquiring additional revenue streams through cost recovery biling (prevention, fire, EMS, rescue).
Obtain local, state, and federal grants for equipment, staff, and training. Consider assigning a grant
writer.

Obtain separate administration building to reduce financial costs, take advantage of the market,
and move closer to the district boundaries.

Explore regional opportunities for training, special teams, etc.

Provide EMS transport service to enhance revenue, staffing, and service.

Ensure new development provides support for expanded fire services through developer provided
infrastructure (stations, equipment, etc).

Increase staffing levels through use of auxiliary (reserve) personnel.

Regional collaboration for recruitment, testing, and training.

Increase safety through fire code development and enforcement.

Increase collaborative service delivery in outlying areas through joint ventures with other service
providers.

Additional regional training offerings at RTC. Considering assuming the center if TMCC withdraws.
Explore a seasonal program for wildland fire protection.

Increase collaboration with other regional partners for prevention, education, investigation, and
community outreach.

Expand regional teams for WET, HAZMAT, CODE, INVEST.

Develop policy, procedure and training standards for the volunteer organizations.

Develop universal volunteer program — one united agency district wide — TMFPD volunteers.
Upgrade technology including field incident reporting, pre fire planning, inspections, EMS reports,
AVL/GPS.

Support dispatch implementation of EMD for better prioritization of incidents and data collection.
Strategic placement of stations and staffing based on community needs.

Develop a streamlined inventory control system for supplies (EMS, prevention, etc).

Increase administration staff to support district functions.

Increase level of service through equipment purchases. Ensure CIP plans are current.

Enhance community safety through development opportunities and innovative design concepts,
particularly in outlying areas.
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e Develop positive relationships with business owners and developers to discourage annexation.
e Address annexation through the legislative process.

e Restructure of tax base and collection and utilization.

e Combine TMFPD and SFPD into one legal district to recapture tax abatement.

e Establish a wildland division to better manage and respond to wildfires.

THREATS

There are conditions in the internal and external environment that are not under the organization’s
control. However, by being aware of them, the organization can develop plans and programs to either
mitigate or respond when a threat becomes reality. By recognizing possible threats, an organization can
greatly reduce the potential for loss.

Threats to Truckee Meadows Fire Protection District

e Annexation of commercial and residential tax income.

e Natural disasters will likely strain resources.

e Limitations in current ad valorem tax rates limit recovery
e Recession which impacts financial stability.

¢ Too small of an emergency fund.

e REMSA reduces or stops service.
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TRUCKEE MEADOWS FIRE PROTECTION DISTRICT

WA, UMY, NV

FiRE
FADTECTIGR Qe3TEICT

STA.FF REPORT CMEQE&LW@
Board Meeting Date: June 21,2016 Legaljg\}
Risk Mgt. N2
DATE: June 10, 2016 HR__
TO: Truckee Meadows Fire Protection District Board of Fire Commissioners
FROM: Charles A. Moore, Fire Chief

Phone: (775) 328-6123 Email: cmoore@tmfpd.us

SUBJECT: Discussion and possible approval of a Scope of Work Plan to review and update the
District’s Standard of Cover. (All Commission Districts)

SUMMARY

This item is discussion and possible approval of a Scope of Work Plan to review and update the
District’s Standard of Cover. r (SOC). Staff solicited a proposal from ESCI to conduct the study for the
reason the firm is most familiar with District operations and ESCI prepared the previous SOC in
2011/2012.

Strategic Objective supported by this item: Safe, Secure and Healthy Communities

PREVIOUS ACTION

In 2011 and 2012, the Board of Fire Commissioners and Board of County Commissioners adopted a
Regional Standard of Cover.

BACKGROUND

This study is intended to review the current service levels provided by the District to include:

Describe the current service level and delivery infrastructure
Review staff distribution

Review Administration and support staffing levels

Review Operational staffing levels

Review staff allocation to various functions and divisions

Review current or draft performance goals, objectives and measures.

P

Review of this proposal provides the Board the opportunity to direct staff to include any additional items
for the study.

The project is proposed to commence in the September.

FISCAL IMPACT

The proposed cost for this work is $36,934 inclusive of expenses. Funds for the study have been
allocated in the FY 16/17 budget.

AGENDA ITEM #8



TMFPD BOFC Meeting June 21, 2016
Page 2 of 2

RECOMMENDATION

Staff recommends the Board direct staff to approve a Scope of Work Plan to review and update the
District’s Standard of Cover.

POSSIBLE MOTION

Should the Board agree with staff’s recommendation a possible motion would be:

“I move to direct staff approve a Scope of Work Plan to review and update the District’s Standard of
Cover.”
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Letter of Submittal

March 30, 2016

Chief Charles Moore

Truckee Meadows Fire Protection District

1001 East Ninth Street, Building D, Second Floor
Reno, NV 89520

Emergency Services Consulting International (ESCI) is pleased to submit the following proposal
to conduct a Standards of Cover and Deployment Plan for Truckee Meadows Fire Protection
District. We recognize the importance of this project and appreciate your consideration of our
proposal.

ESCI has completed numerous fire department and emergency service studies utilizing our
highly qualified staff. ESCI has a working knowledge and understanding of contemporary fire
service and EMS organizations and the complexity of current delivery systems, as well as our
ability to utilize advanced analytical technology and methodology to ensure accurate
observations and recommendations.

We have developed a scope of work that addresses the needs of your organization. The
phases defined in our scope will evaluate the fire district’s current deployment and generate
recommendations and strategies in order to increase system effectiveness and efficiency.

Joe Parrott, ESCI’s Senior Associate, will be the Project Manager and will lead the Standards of
Cover and Deployment Plan for Truckee Meadows Fire Department.

We appreciate your consideration of our proposal and look forward working with Truckee

Meadows Fire Protection District in this important endeavor. If you have any questions, please
do not hesitate to contact Joe at 503-803-5976 or me at 800-757-3724.

Sincerely,

ol 0 Lot

Sheldon Gilbert
CEO
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Profile of the Proposing Firm

ESCI Capabilities

Emergency Services Consulting International (ESCI) is an ESCI AT A GLANCE
international firm providing specialized, high quality,
professional fire, police, communications, and EMS
consulting services to organizations throughout the
United States and Canada. ESCI has been meeting the
needs of emergency services agencies since 1976 and is
considered to be the nation’s leader in emergency
services consulting. Utilizing over 40 consultants
nationwide, ESCI provides consulting services to
municipalities, districts, nonprofit organizations, and the
industrial and commercial community.

Mission: Provide Expertise and Guidance
that Enhances Community Safety

Our Vision: ESCI will be the Trusted Advisor
of Choice for Both Public and Private
Entities Seeking Public Safety Consulting
and Outsourced Management Services. We
will be an Innovative Organization with a
Reputation for Excellence and Service,
Established in 1976

Headqguartered in Wilsonville, Oregon; with

ESCl is recognized as an expert in the field by the
emergency service community. This is confirmed by our
ongoing relationship with the International Association of
Fire Chiefs (IAFC), the United States Department of
Defense, the Western Fire Chiefs Association, the
National Fallen Firefighters Foundation, the National
Volunteer Fire Council, and the hundreds of clients we
serve from coast to coast.

branch offices in Lantana, Texas; and

Fairfax, Virginia

Extensive fire and EMS consulting
throughout the US and Canada

Over 40 expert field consultants

Since the beginning, ESCI has operated on the principles of honesty, integrity, and service. ESCI’s
philosophy is to maintain an active involvement within the emergency service disciplines and related
fields, staying ahead of the rapid changes and issues facing our clients.

The mission of ESCl is to provide expertise and guidance that enhances community safety. We will
accomplish this by providing the highest value of consulting services and
educational programs. ESCI utilizes a team of professionals committed to
offering highly beneficial programs covering current and anticipated fire,
police, communications, emergency management, and emergency medical services issues and needs.

Partnering for Safer
Communities

We provide a wide array of services including organization audits and evaluations; cooperative effort
and consolidation; health and safety evaluations; master, strategic, and growth management plans;
deployment planning; hazard mitigation planning; executive searches; assessment centers; and
customized consulting. ESCI has helped improve emergency services in hundreds of communities
throughout the country. Our innovative training programs are improving the way organizations and
people work.

ESCI encourages creative solutions to complex system dilemmas. The firm recognizes the cultural,
economic, operational, legal, and political realities of the local environment. ESCI avoids pre-conceived
biases in order to develop and implement imaginative and long-lasting solutions. In addition, ESCI equips
its clients with the background, understanding, and confidence to tackle future problems as they arise.
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All of ESCI's associates are active practitioners in their respective fields, with many involved in highly
visible and responsible national leadership positions in law enforcement and fire/rescue services. We

understand your issues, challenges, responsibilities, and offer proven methods to improve your
effectiveness.

ESCI Offices
Corporate Headquarters
25030 SW Parkway Avenue, Suite 330
Wilsonville, OR 97070
Phone: 800.757.3724
Email: info@esci.us
Southern Region Office National Capital Region Office
Sheldon Gilbert, Chief Executive Officer Tommy Hicks
Po Box 641 4025 Fair Ridge Drive
Argyle, TX 76226-9998 Fairfax, VA 22033
Phone: 940.453.1366 Phone: 703.273.0911
Email: sheldon.gilbert@esci.us Email: tommy.hicks@esci.us

ESCI Organizational Chart

[ ESCI Board of Directors ]
I

Jack Snook Sheldon Gilbert
Senior Advisor Chief Executive Officer

l Lane Wintermute

Andrea Hobi Marketing Director
General Manager
Office Administrator
Sheldon Gilbert
Central Reglon Director

Project Managers Project Managers | Project Managers I

1 ] | [ | 1 [

[

Don Bivins
Western Region Director

1
Stuart McElhaney ]

Eastern Region Director

Project Analysts & Other Project Analysts & Other Project Analysts & Other
Associates GIs Support Associates GIS Support Associates GIS Support

l
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Project Methodology

Methodology

ESCI's methodology reflects our understanding of your expectations and our experience in working with
fire protection agencies in communities of similar size and character throughout North America. Key
elements of ESCI’'s methodology include:

e A clear understanding of the project background, goals and objectives, and the complex issues
that must be addressed.

e A comprehensive, well designed, and practical work plan that provides opportunities for
stakeholder input.

e The utilization of the latest web-based communications technoiogy, computer modeling, and
geographic information systems (GIS).

e The commitment of sufficient professional resources and an ability to complete the project
successfully meeting or exceeding the outlined scope and deliverables within the desired period
at a reasonable cost.

e The production of a written report that provides systematic observation, analysis, and
recommendations for all components and organizational systems.

ESCI employs ArcMap, the most widely used product among local governments for GIS. ESCI performs
statistical and analytical analysis of current and projected service demands, response time performance
analysis, workload analysis, station location, and travel time modeling utilizing additional tools such as
Network Analyst and Spatial Analyst. These tools, along with the considerable expertise of our
consultants and staff, allow for the most advanced analysis available within the public safety field.

ESCI has established a model for analyzing the performance of fire companies both by means of
conventional data analysis (temporal and workload analysis), as well as through the use of GIS
(geographic analysis by fire management zone). Our analysis techniques primarily involve the use of
geocoded CAD (computer-aided dispatch) data or NFIRS (National Fire Incident Reporting System)
records, along with travel time modeling.

ESCI’s use of these products is intended to facilitate the ability of our clients or their GIS divisions to
continue with the processes of performance analysis and projection after ESCl completes its study.

Effective Project Coordination and Management

During engagement, all work progress is measured against a work plan, timetable, budget, and
deliverables. During the project, team members confer frequently to discuss progress as well as new or
unanticipated issues. Our project management methodology ensures that services and activities are
efficiently conducted and are focused, coordinated, and logical. All project team members are available
for the duration of the project.
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The selection and experience of the project manager is important to the success of this project. ESCI is
offering in Joe Parrott a project manager who will:

e Assist in the development and coordination of a project work plan.
Have the ability to work closely with the District’s representatives.
Facilitate project team meetings to share project findings and ideas.

Provide direction based on experience in similar situations and knowledge of the District’s
capabilities and requirements.
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Scope of Work -Standards of Coverage and Deployment Plan

The intent of this scope of work is to produce a Standards of Coverage and Deployment Plan document
that is fully compliant with industry best practices in the field of deployment analysis. This evaluation
and analysis of data will be based on nationally recognized guidelines and criteria, including recognized
National Fire Protection Association (NFPA) standards, Insurance Services Office (ISO) schedules, any
federal and state mandates relative to emergency services, and generally accepted practices within
emergency services. All methodology used in this Standard of Cover analysis of the District will closely
follow the methodology described in the “Standards of Response Coverage, 5 Edition”, published by
the Commission on Fire Accreditation International (CFAI).

Phase I: Project Initiation

Project Initiation & Development of Work Plan

ESCI will develop a project work plan based on the scope of work and converse with the community’s
project team to gain a comprehensive understanding of the organization’s background, goals, and
expectations for this project. This work plan will be developed identifying:

e Primary tasks to be performed

e Person(s) responsible for each task

Time table for each task to be completed

Method of evaluating results

Resources to be utilized

Possible obstacles or problem areas associated with the accomplishment of each task

This exchange will also help to establish working relationships, make logistical arrangements, determine
an appropriate line of communications, and finalize contractual arrangements.

Acquisition & Review of Background Information

ESCI will request pertinent information and data from the organization’s assigned project manager. This
data will be used extensively in the analysis and development of the master plan document. The
documents and information relevant to this project will include, but not be limited to, the following:

e Past or current fire district studies or research

e Community Comprehensive Plan documents, including current and future land use information

e Local census and demographics data

e Zoning maps and zoning code

e Financial data, including expenditure and revenue budget summaries for 3 to 5 years

e District Standard Operating Guidelines (SOGs) and service delivery practices

e Current service delivery objectives and targets

e Facilities and apparatus inventories and condition assessments

e Automatic and mutual aid agreements

e Records management data, including National Fire Incident Reporting System (NFIRS) incident
data in computer format

e Computer-Aided Dispatch (CAD) incident records in computer format

e Local Geographic Information Systems (GIS) data

ESCI Proposal: Standard of Cover and Deployment Plan
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Phase II: Evaluation of Current Conditions

ESCI will conduct an analysis of the district and its current performance based on the elements included
in the following components. The purpose of this evaluation is to assess the agency’s operations in
comparison to industry standards and best practices, as well as to create a benchmark against which the
options for future service delivery can be measured.

Component A: Description of Community Served

An overview of the organization and community will be developed evaluating:

Service area general population and environment

History, formation, and general description of the fire agency
Governance and lines of authority

Organizational design

Operating budget, funding, fees, taxation, and financial resources

Component B: Review of Services Provided

The services currently provided by the department will be evaluated. Areas to be considered include:

Description of the current service delivery infrastructure

Review firefighter/EMS staff distribution and assignment

Review administration and support staffing levels

Review operational staffing levels

Review staff allocation to various functions and divisions

Review any current or draft performance goals, objectives, and measures

During this component, an inventory of current major capital assets (facilities and apparatus) will be
provided. An assessment of the current condition and suitability for delivery of services will be
provided. This evaluation will include:

Facilities — List and make observations about the condition and location of current fire stations.
Items to be contained in the report include:

o Design o Location

o Condition o Functionality

Apparatus / Vehicles - List and make observations regarding inventory of apparatus and
equipment. ltems to be reviewed include:

o Age, condition, and serviceability

o Distribution and deployment

ESCI Proposal: Standard of Cover and Deployment Plan
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Component C: Definition of Performance Zones

Within this analysis, the service area will be evaluated based on population density that will be used in
the development of current performance objectives and future performance goals. The following fire
management zones, or service delivery zones, will be used:

e Metropolitan — Populations over 200,000 with a density of over 3,000 per square mile
e Urban — Populations over 30,000 with a density of over 2,000 per square mile

e Suburban — Populations over 10,000 with a density of 1,000 to 2,000 per square mile

e Rural — Populations less that 10,000 with a density of less than 1,000 per square mile

e Wilderness — Areas not readily accessible by publicly or privately maintained roadways

ESCI will use the fire management zones noted above combined with input from stakeholders to
recommend the appropriate level of service for each zone.

Component D: Community Risk Assessment

ESCI will conduct an analysis of community fire protection risks, growth projections, land uses and
interpret their impact on emergency service planning and delivery. Land use, zoning classifications, ISO
fire flow data, occupancy data, and demographic information will be used, along with specific target
hazard information, to analyze community fire protection risk by geography and type.

ESCI will use local data combined with available Geographic Information System (GIS) data to evaluate
the physical risks of the community to include:

e Overall geospatial characteristics including political and growth boundaries, construction and
infrastructure limitations

e Topography including response barriers, elevation extremes, and open space/wildland interface

e Transportation network including roads, rail lines, airports, and waterways

e Physical assets protected including buildings, utility systems and other important infrastructure

An interpretation of available census data, community development data, and other information will be
provided indicating:

e Population history

® Census-based population and demographic information

e Community planning-based population information

e Transient population and demographic information (to the extent data is available)
e Population density

e Community risk by land use designation

e Hazardous substances and processes

e Non-structural risk

ESCI will evaluate the current and potential workload of the department and relate that analysis to the
previously described community risk

e Demand study that will analyze and geographically display current service demand by incident
type and temporal variation.

e Unit workload and current unit hour utilization

e Potential worklioad based on current and projected utilization rates compared with expected
community growth

ESCI Proposal: Standard of Cover and Deployment Plan
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Component E: Review of Historical System Performance

Review and make observations in areas specifically involved in, or affecting, service levels and
performance. This review will compare current performance with the District’s adopted performance
goals. Areas to be reviewed shall include, but not necessarily be limited to:

Historical Performance Summary
o Analysis of actual system reflex time performance, analyzed by individual components
from initial receipt of call to arrival of the first-due and full effective response force.
e Distribution Study
o Assessment of the current facility and apparatus deployment strategy, analyzed through
geographical information systems software, with identification of service gaps and
redundancies in initial unit arrival.
e Concentration Study
o Analysis of capability to achieve full effective response force within target response
times
o Analysis of company and staff distribution as related to effective response force
assembly
e Reliability Study
o Review of actual or estimated failure rates of individual companies (to the extent data is
available)
o Analysis of call concurrency
e Mutual and automatic aid system contribution to performance

Phase llI: Stakeholder Input

The ESCI project team will conduct interviews with and gather information from key personnel
including:

e Elected or appointed officials

e Fire district managers and other key staff

e Community planning staff

e External Fire and EMS agencies within the region, if applicable

e Medical facilities, medical director for regional or community EMS, if applicable
e Employee groups

e Others as they may contribute to this project

From these interviews, ESCI will obtain additional perspective on operational, economic, and policy
issues facing the agency. In addition, the project team will learn more about the community’s
expectations of its fire agency.
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Phase IV: Establishment or Confirmation of Performance Goals

Component F: Performance Goals and Measures

Performance goals will be recommended for the district specific to the nature and type of risks
identified as common and predictable to the community. Any change from the currently adopted goals
will be justified. The goals and objectives shall be developed with respect to the following:

e Distribution — Initial attack (first due) resources for risk-specific intervention
e Concentration — Effective response force assembly, or the initial resources necessary to stop the
escalation of the emergency for each risk type

Phase IV: Development, Review, and Delivery of Standards of Cover Report
Component G: Overall Evaluation, Conclusions, and Recommendations to Policy Makers

ESCI will develop and analyze various operational models for providing emergency services with the
specific intent of identifying those options that can deliver the optimum levels of service identified in the
previous task at the most efficient cost. Recommendations will be provided identifying the best long-
range strategy for service delivery and the impact of initiating such a strategy.

ESCI will develop one or more short, mid, and/or long-range options for resource deployment that will
improve the region’s level of service towards the identified performance goals and/or provide desired
levels of service at a reduced cost. This may include, but is not necessarily limited to, specific
recommendations regarding:

e QOperational changes that would improve performance
e Non-traditional deployment opportunities

e Any relocation of existing facilities.

e General locations of future necessary fire stations.

e Selection and deployment of apparatus by type.

e Deployment of operations personnel.

e Deployment of special units or resources

ESCI will evaluate and present in graphical and descriptive format for the deployment option(s):

e Degree of benefit to be gained through its implementation.
e Extent to which it achieves established performance goals.
e Potential negative consequences

Development and Review of Draft Project Report - ESCI will develop and produce three copies of a
draft version of the written report for review by the client and client representatives. Client feedback is
a critical part of this project and adequate opportunity will be provided for review and discussion of the
draft report prior to finalization. Review of the draft will be performed through web-based video
conferencing. The report will include:

e An executive summary describing the nature of the report, the methods of analysis, the primary
findings, and critical recommendations.

e Detailed narrative analysis of each report component structured in easy-to-read sections and
accompanied by explanatory support to encourage understanding by both staff and civilian
readers

ESCI Propasal: Standard of Cover and Deployment Plan
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e (learly designated recommendations highlighted for easy reference and catalogued as
necessary in a report appendix

e Supportive charts, graphs, and diagrams, where appropriate
Supportive maps, utilizing GIS analysis as necessary
Appendices, exhibits, and attachments as necessary

If the client desires, one formal presentation of the project report will be made by ESCI project team
member(s) to staff, elected officials, and/or the general public and will include the following:

e A summary of the nature of the report, the methods of analysis, the primary findings, and
critical recommendations
Supportive audio-visual presentation

e Review and explanation of primary supportive charts, graphs, diagrams, and maps, where
appropriate

e Opportunity for questions and answers, as needed

All presentation materials, files, graphics, and written material will be provided to the client at the
conclusion of the presentation(s)

ESCI Proposal: Standard of Cover and Deployment Plan
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Project Team

Joe Parrott, Senior Associate

Chief Parrott retired after 43 years of very diverse fire and emergency services
experience. Chief Parrott served for 15 years as fire chief for the City of Gresham,
Oregon and six years as deputy fire chief/fire marshal for the City of Salem, Oregon. He has attained the
professional designation of Chief Fire Officer awarded by the Center for Public Safety Excellence.

Chief Parrott has managed emergency services evaluations, growth management studies, strategic
planning processes, and fire service standards of coverage and deployment plans across the country.
Previous clients include the Kansas City Fire Department (MO}, Orange County Fire Authority (CA),
Spokane Fire Department (WA), Philadelphia Fire Department (PA) San Bernardino County Fire
Department (CA), Reno Fire Department (NV) and numerous similar sized and smaller fire agencies. He
has also facilitated strategic plans for state and national organizations including the National Fallen
Firefighters Foundation, National Volunteer Fire Council, and others.

Chief Parrott is a frequent presenter at regional, state, and national conferences including the Western
Fire Chiefs Association, the Oregon Fire Chiefs Association, and the IAFC Webinar series.

Chief Parrott has an Associate Degree in Fire Science and a Bachelor Degree in Management, as well as
extensive incident command and emergency management education and experience.

Educational Background

e BS Degree in Management, City University, Bellevue, WA

e AS Degree in Fire Command and Administration, Fort Steilacoom CC

e Extensive Incident Command System Training including: Operations Section Chief; Incident
Commander; Command and General Staff

Professional Experience

e 38 years diverse and progressive fire and emergency services experience
e 18 years as Fire Chief — 15 at Gresham, Oregon

e Deputy Chief/Fire Marshal, Salem Fire Department, Salem, OR

e Senior Consultant, Emergency Services Consulting International

Relative Experience

Chairman, Regional incident Command System Steering Committee

Chairman Bureau of Emergency Communications Users Board

Oregon Fire Chiefs Association

International Association Fire Chiefs

e Oregon Fire Chiefs Association representative to the League of Oregon Cities

e Urban Interface Specialist, National Wildfire Incident Management Team

e [nterim Community Development Director, Gresham, Oregon

e Emergency Services sub-committee chair — Oregon Seismic Rehabilitation Grant Program

ESCI Proposal: Standard of Cover and Deployment Plan
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Associated Professional Accomplishments

Oregon Incident Command System Task Force
League of Oregon Cities “Innovation Award”

e QOregon Jaycee’s “Great Young Person”

International Association of Fire Chiefs “Award of Merit”

e (Created regional service delivery system - four cities and one fire district
* Created partnerships with local police agency for dive rescue and hazardous materials

emergency response

Summary of Projects

Chief Parrott has been the project manager of some of the more challenging projects undertaken by
ESCI. Following is a partial list of the projects he has managed.

Evaluations
Orange County Fire Authority, CA
North Los Angeles County Fire Agencies
Maui County Fire Department, HI
North San Diego County Fire Agencies
Monterey Park, CA

Washoe County, NV

Polk County Fire District No. 1, OR
Pierce County Fire District 8, WA
Jefferson Fire District, WA

North County Fire Protection District, CA
Irvine, CA

Minneapolis, MN

Standards of Cover, Staffing/Resource Deployment, and Station Location Studies

Carmel, IN

Billings, MT

Kansas City, MO
Reno, NV

Salem, OR
Meridian, ID
Monroe Fire Department, WA
Washoe County, NV
Medford, OR
Kannapolis, NC
Newport Beach, CA
Scottsdale, AZ

Palo Alto, CA

Master Plans

Spokane, WA

Orange, CA

Nanaimo, BC
Richland, WA

Belton, TX
Winston-Salem, NC
Maple Valley Fire District, WA
Vancouver, WA
Arvada, CO

Kirkland, WA
Littleton, CO

Sandy Fire District, OR

Orange County Fire Authority, CA

ESCI Proposal: Standard of Cover and Deployment Plan
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Paso Robles, CA

Battle Creek, Ml

Keizer Fire Department, OR
Medford, OR

Imperial County, CA

Strategic Plans
Kansas City, MO
Polk County Fire Department No. 1, OR
National Volunteer Fire Council
National Fallen Firefighters Foundation
Maui County Fire Department, HI

Truckee Meadows FPD, NV

Feasibility Studies
Shaker Heights, OH
North Hennepin, MN
Bemidji, MN

Stevens County, MN

Fleet Management Evaluation

Olympia Fire Department, WA

Financial Assessment

San Bernardino County Fire Department, CA

Resource Re-deployment Analysis

Philadelphia Fire Department, PA

Hesperia Fire Department, CA
Tamarac, FL

Bonita Springs, FL

South Lane Fire & Rescue, OR

Lompoc, CA

Clark County Fire Department No. 6, WA
Orange County Fire Authority, CA

Oregon Fire District Directors Association
Oregon Volunteer Firefighters Association

Salem Fire Department, OR

Stillwater, MN
Benson, MN

Carlton, MN

Summit/Millburn, NJ
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Compensation Proposal

Emergency Services Consulting International is pleased to present the following formal cost proposal for
the project outlined in the scope of work.

ESCI Not to Exceed: $36,934, including expenses

Proposed Payment Schedule
e 10% payment due upon contract signing.
» Monthly invoicing thereafter as work progresses.

Information relative to cost guotation

e Bid quotation is valid for 90 days.

e ESCI Federal Employer Identification Number — 23-2826074.

e ESCI will receive full cooperation from person(s) representing Truckee Meadows.

e  While engaged in the project, ESCI will report to a single point of contact.

e  When requested, and in a timely manner, the client representative will provide to the ESCI
project manager, data, information, and materials required for the completion of the objectives
outlined in the detailed work plans submitted in this proposal.

e ESCl shall perform any additional work on a time and materials basis as requested in writing by
the client at a negotiated hourly rate.

Disclosures and Practices

Conflict of Interest Statement

ESCI has neither directly nor indirectly entered into any agreement, participated in any collusion or
collusion activity, or otherwise taken any action which in any way restricts or restraints the competitive
nature of this solicitation including but not limited to the prior discussion of terms, conditions, pricing or
other offer parameters required by this solicitation.

ESCI is not presently suspended or otherwise prohibited by any government from participation in this
solicitation or any other contracting to follow thereafter.

Neither ESCI nor anyone associated with ESCI has any potential conflict of interest because of or due to
any other clients, contracts, or property interests in this solicitation or the resulting project.

In the event that a conflict of interest is identified in the provision of services, ESCI will immediately
notify the client in writing.

Insurance
ESCl is insured in excess of $2,000,000. Insurance certificates will be provided upon award of contract.

Litigation
ESCI has no past and/or pending litigation or unresolved lawsuits.

ESCI Proposal: Standard of Cover and Deployment Plan
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Employment Practices

ESCl is an equal opportunity employer. The company is guided by recognized industry standards,
policies, and procedures. ESCI offers a wide range of employee benefits and ongoing training
opportunities that has enabled ESCI to attract and retain quality consultants who are recognized as
experts in emergency service organization, management, and service delivery. ESCI will not refuse to
hire, discharge, promote, demote, or otherwise discriminate in matters of compensation against any
person otherwise qualified, because of age, race, creed, color, sex, national origin, ancestry, or
handicap.
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Select Clientele, 2010 — 2016

Client Project

Alachua County, FL

Master Plan

Alameda, CA

Strategic Plan

Albany/Corvallis, OR

Collaborative Effort Feasibility Study

Albemarle CO FR, VA

Officer Development Program

Albion, NY (Village of)

Fire and EMS Review

Anacortes FD/West Skagit County, WA

Fire and EMS Cooperative Services Facilitation

North Snohomish County, WA

Cooperative Services

Arvada Fire Protection, CO

Standards of Cover

Arvada/Fairmont, CO

Feasibility Study

Astoria, OR

Internal Review

Avon Lake, OH

Cooperative Agreement/Consolidation

Bainbridge Township, OH

Facility Deployment and Staffing Study

Bangor, ME

Fire Department Management Study

Barnstabie Fire Department, MA

Facility Location Study

Bay Area Economics, CA

Financial Consulting

Bemidji, MN Feasibility Study
Bend, OR Cooperative Services Study
Benson, MN Shared Services Feasibility Study
Berger ABAM, WA Vancouver (WA) Fire Service Delivery Assessment
Boise, ID EMS Master Plan, Standards of Cover

BonTerra Consulting

Evacuation Plan

Boone County, MO

Executive Search

Boring FD, OR

Administrative Support Plus

Boring/Clackamas Fire Districts, OR

Cooperative Services

Boulder Rural, CO

Retreat Facilitation, Strategic Plan

Boulder Rural/Mt. View, CO

Feasibility Study

Brook Park, OH

Emergency Services Facility Closure Study

Brookhaven, NY

Financial Analysis, Fire Department Dissolution
Feasibility Study
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Client

Brookline, MA

Project

Technology Integration Consulting

Brooklyn Park (North Hennepin), MN

Fire Department Shared Services Study

Buhl, ID

Annexation Feasibility Study

Burbank, CA

Fire Department Comprehensive Review

Burning Mountains, CO

Management Consulting

Canby Rural Fire District #62, OR

Sustainability Study

Carlisle, PA

Deployment Analyses

Carlton, MN

Shared Services Feasibility Study

Central Jackson County (Blue Springs), MO

Dispatch Evaluation/Feasibility Regionalization

Central Kitsap Fire & Rescue, WA

Executive Search

Central Valley, MT Fire District

Station Location

Chaffee County, CO

Feasibility Study

Charleston, SC

Executive Recruitment

Chino Valley Independent Fire District, CA

Standards of Cover

Chula Vista, CA

Deployment Analysis, EUC Modeling Update, Fiscal
Analysis of Fire Facility Master Plan, Deployment
Analysis, Trigger Points for Village 9 Fire/EMS Services

Clark County, WA FD #5

Annexation Feasibility Analysis,

Fire Authority Feasibility Study

Clark County, WA FD #6

Executive Search

Clayton, MO

Consolidation Study

Cloquet Area Fire District, MN

Strategic Plan,

Review & Financial Analysis

Coeur D'Alene, ID

Kootenai County EMS System

Cohocton, NY (Town of)

EMS Consolidation Feasibility Study

Columbia 911 Communication District, OR

Executive Search

Columbia Heights, MN

Shared Services

Corcoran, MN

RFP Support Services

Corvallis PD, OR

Regional Communications Center Feasibility

Costa Mesa, CA

Fire Station Location/Response Time Modeling

Cowlitz #2 F & R, WA

Admin Services Retainer
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Client Project

Curry County Health District, OR Community Attitude Survey
Danwville, VA EMS Agency Evaluation, Fire Station Location Study
Dauphin County, PA Comprehensive Emergency Services Study
Davidson, NC Station Location Study
Depoe Bay FPD/Newport FD, OR Impact Assessment of Consolidation Study
Douglas County, OR Dispatch Center Feasibility Study
Eagle Fire Department, ID Agency Evaluation
East Pierce County FPD #22, WA Capital Facilities Consulting
East Pierce Fire & Rescue, WA Staffing and Deployment Analysis
Edmond, OK Organizational and Operational Efficiency Analysis

Volunteer Recruitment Retention Strategic Plan and

Estacada Fire District, OR . .
Administration Support Plus

Eugene Fire & EMS Department, OR Feasibility Study
Evans, CO Fire and Emergency Services Study
Everett, WA Strategic Plan
Ferndale (Michigan Muni League), Ml Shared Services Study
Florence County, 5C Fire and EMS Evaluation

Update of the Resource Deployment Analysis,
Franklin Township, NJ
Master Plan

Ft. Lauderdale, FL
Station Location
{With Stewart|Cooper | Newell Architects)

Georgetown, TX Master Plan
Gladstone, OR Focused Management Review
Grand Traverse Metro Emergency Services Evaluation of Potential Regionalization/Consolidation of
Authority, Ml Operations
Groton, CT Survey of Fire Staffing Services
Guilford County, NC Fire Service Agency Evaluation
Hailey-Wood River FPD, ID Fire and Emergency Medical Services Study
Hamel-Lorretto, MN Cooperative Efforts Feasibility Study
Hermiston, OR Regional Fire and EMS Consolidation Study
Hibbing, MN Shared Services
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Client Project

Highlands Ranch Metropolitan District, CO

Emergency Services Options Analysis

Hillsboro, OR

Executive Search

Hillsborough County, FL

Performance Audit

Honolulu Fire Department, HI

Merger Feasibility Study — EMS and Fire

Houston, TX

Executive Recruitment

IAFC, VA

Conference Facilitation

Imperial County, CA

Strategic Master Plan

Irvine, CA

Services Cost Analysis

Island County FD #3, WA

Executive Search

Jackson County FD #3, OR

Interim Chief, Executive Search Fire Chief, Facilities and
Equipment Maintenance Study, Focused Management
Review

Kannapolis, NC

Standards of Cover Analysis

Kansas City, MO

Fire/EMS CAD and RMS Integration, Standards of Cover
and Strategic Plan

Kansas City/MAST, MO

Strategic Integration

Keizer Fire District, OR

Executive Search, Citizen's Advisory Group

King County Fire District 20, WA

Executive Recruitment

Kirkland, WA

Strategic Plan, Standards of Cover

Kootenai County EMS System, ID

Master Plan

La Pine Rural Fire District, OR

Executive Search

Lafayette, OR

Cooperative Services

Lake and McHenry Counties Fire Departments, IL

Strategic Plan Facilitation

Lakeside-Show Low-Pinetop, AZ

Cooperative Services Study

Lane County FD #1, OR

Executive Search with a Comprehensive

Background Investigation

Larkspur Fire Protection District, CO

Fiscal Analysis

Lewiston, ID

EMS Master Plan

Lincoln County (Depoe Bay), OR

Collaborative Effort Feasibility Study

Littleton, CO

SOC and Strategic Plan

Littleton/Englewood, CO

Feasibility Study
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Client

Project

Lompoc, CA Master Plan, Assessment Center
Madison, OH Evaluation and Master Plan
Malta, NY Master Plan

Maplewood, MO

Consolidation Study, Standard of Cover

McKinney, TX

Operational Review of the Fire Department

McMinnville Police Department, OR

Strategic Plan Facilitation

McNulty Peoples Utility District, OR

Community Attitude Survey

Medford, OR

Master Plan

Medford/Jackson Co. 3, OR

Cooperative Services Study

Meeker (Rio Blanco) CO

EMS Director Recruitment, Master Plan

Meridian, ID

Fire Department Strategic Plan

Mid-Columbia Fire and Rescue, OR

Division Chief Executive Recruitment, Strategic Plan

Minneapolis, MN

Fire Department Evaluation/Master Plan

Minnetrista, MN

Shared Services Feasibility Study, Police Feasibility Study

Missoula Rural Fire District, MT

Emergency Services Master Plan

Monterey Park, CA

Fire Service Analysis

Mound, MN

Police Feasibility Study

Mt. Angel Rural Fire Protection, OR

Administration Support

N Washington FPD/SW Adams Co FD, CO

Financial Feasibility Study

North Kitsap Fire & Rescue, WA

Cooperative Efforts Feasibility Study

Nehalem Bay, OR

Executive Search

New Hanover County, NC

Master Plan/Feasibility Study

Newport Beach Fire Department, CA

Agency Evaluation, Standards of Coverage, Cooperative
Services Feasibility Study, Strategic Plan

North Suburban 911 Center Des Plaines, IL

Quality Dispatch Solutions Communications Study

Northern Lakes Fire Protection District, ID

Service Contract Development,

Validation of Perceived Needs

Northfield, MN

Consolidating Fire Services

Northshore, WA

Evaluation/Cooperative Efforts

Olivette, MO

Consolidation Study
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Client

Orange County Fire Authority, CA

Project

Strategic Plan, Standards of Coverage

Palatine Rural Fire Protection District, IL

Strategic Plan Facilitation

Parkersburg, WV

Master Plan

Patterson/West Stanislaus, CA

Joint Agencies Strategic Plan

Polson Fire District, MT

Agency Evaluation

Port Ludlow Fire and Rescue, WA

Executive Search, Strategic Plan, Executive Recruitment

Poulsbo, WA Feasibility Study
Quincy, WA Fire Services Alternatives Study
Ramsey, MN Shared Services Study

Regional Emergency Dispatch Center (Red Center), IL

Comprehensive Plan Update and Expansion Review

Reno, NV

Standards of Coverage Study with Truckee Meadows Fire
Protection District

Richmond Heights, MO

Consolidation Study

Rifle Fire Protection District, CO

Cooperative Feasibility Study

Rifle/Burning Mountain, CO

Management Consulting

Salem, OR

Standards of Cover

Shaker Heights/University Heights, OH

Feasibility Study

Smyrna, GA

Executive Recruitment

Spokane, WA

Standards of Coverage and Annual Update

Tualatin Valley Fire and Rescue, OR

Volunteer Recruitment and Retention

Wausau, WI

Organizational Review of the Fire Department

Weirton, WV

Fire Department Operations Review

Whitewater, Wi

Fire and EMS Services Review and Analysis

Yakima Fire Department, WA

RFA Fiscal Analysis
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