






































































TMFPD – Volunteer Transition Plan Update 
2/21/2017 

On January 27, 2015 the Truckee Meadows Fire Protection District Board of Fire 
Commissioners directed staff to reconfigure the organization’s volunteer services.  
Identified in the Volunteer Program Needs Assessment – 2011, the Blue Ribbon 
Committee Report on Regional Fire Services – 2014 and TMFPD’s Audit Report – June 
2014, were recommendations to directly manage all volunteers in lieu of contracts with 
individual non-profit organizations.  These changes were initiated January 1, 2016.    

Below is a progress summary on nine functional areas: 

1. Administration – 9 of the 10 tasks completed; 1 task in process 
2. Operations – 8 of the 10 tasks completed; 2 tasks in process 
3. Training – 5 of the 7 tasks completed; 2 tasks in process 
4. Prevention – 8 of the 10 tasks completed; 2 tasks in process 
5. Logistics, Fleet, and Facilities – 7 of the 8 tasks completed; 1 task in process 
6. Risk Management – 3 of the 3 tasks completed 
7. Legal – 8 of the 8 tasks completed 
8. Human Resources – 3 of the 4 tasks completed, 1 in process 
9. Internal and External Information – 5 of the 6 tasks completed, 1 in process. 

 
A sample of key tasks completed includes: 
 
 A new records system to track all volunteer information including training and 

annual physical exam records 
 A new recruitment, application and intake process for new volunteers 
 Development of a HR Policy Handbook for volunteers 
 Development of a Best Practice Handbook for Operations by volunteers  
 Determination of response capabilities and skill qualifications for volunteers and 

the levels of participation 
 Development of training schedule and modules to define skills and abilities 

required 
 Development of records keeping systems for PPE and other equipment issued by 

the District to individual volunteers 
 Established a Station Use Policy and Procedure for stations owned by TMFPD 



TMFPD Volunteer Summary (As of 2/14/17) 

Truckee Meadows Fire Protection District Volunteers 

Station Operational Volunteers Support Volunteers 
Lemmon Valley 223 8 1 
Palomino Valley Auxiliary 229 3 6 
*Red Rock 240 7 4 
Silver Lake 221 7 1 
South Valley 227/301 9 10 
Verdi 351 6 2 
Totals 40 24 
 
*District Volunteers at Washoe County Fire Services Station 

 
Volunteer Recruitment History 

 
2015 Volunteer Orientation Meetings 

Date of Orientation Number of 
Interested 

People Who 
Contacted 
the District 

to Volunteer 

Number of 
People who 

Attended the 
Orientation 

Number of 
Applications 

Received 

Number of 
Volunteers 

Resulting From 
Recruitment 

3/11/2015 35 8 10 0 
5/13/2015 8 3 2 0 
 

2016 Volunteer Orientation Meetings 

Date of Orientation Number of 
Interested 

People Who 
Contacted 
the District 

to Volunteer 

Number of 
People who 

Attended the 
Orientation 

Number of 
Applications 

Received 

Number of 
Volunteers 

Resulting From 
Recruitment 

2/20/2016 22 15 13 6 
10/13/2016 50 21 3 0 
 
In the past two years, 115 people contacted the District stating an interest in volunteering.  Of 
this group, 47 attended orientation meetings and received applications.  These recruitment 
efforts resulted in a total of 6 current Volunteers. 
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Reno, Nevada  89520      (775) 328-2345

NEVADA
WASHOE COUNTY

Fire Stations and Hydrants in Verdi Vicinity

MAP 1
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