BOARD OF FI RE COWM SSI ONERS, TRUCKEE MEADOWS FI RE PROTECTI ON DI STRI CT
TUESDAY 9: 00 A.M FEBRUARY 16, 1999
PRESENT:

Jim Gal | oway, Chairman

Ted Short, Vice Chairman

Joanne Bond, Conmi ssi oner

Pete Sferrazza, Commi ssioner

Ji m Shaw, Conmi ssi oner

Roy Sl ate, Acting Fire Chief

Anmy Harvey, County Clerk

Katy Sinon, County Manager

Maureen Gri swold, Legal Counsel

The Board net in regular session in the Comn ssion Chanbers of the Washoe County Adninistration Conplex, 1001 East Ninth Street,
Reno, Nevada, and conducted the foll ow ng business:

AGENDA

In accordance with the Open Meeting Law, on notion by Conm ssioner Bond, seconded by Comm ssioner Shaw, which notion duly carried,
Chai rman Gal l oway ordered that the agenda for the February 16, 1999, neeting be approved.

M NUTES

On notion by Conmm ssioner Bond, seconded by Commi ssioner Shaw, which notion duly carried, Chairnman Galloway ordered that the
m nutes of the regular neeting of Decenber 15, 1998, be approved with Comni ssioner Sferrazza abstai ning.

99- 4F RESOLUTI ON OF COMVENDATI ON - BATTALI ON CHI EF JOHN RAY W NKLER

On notion by Comm ssioner Short, seconded by Conmi ssioner Bond, which notion duly carried, the follow ng resolution was adopted
after being read by Chairman Gall oway and a pl aque was presented to Battalion Chief Wnkler:

RESCOLUTI ON
COVMMENDI NG JOHN RAY W NKLER, BATTALI ON CHI EF FOR 33 YEARS OF DEDI CATED SERVI CE
WHEREAS, John Ray Wnkler, has faithfully served the citizens of Washoe County since 1965; and
WHEREAS, he has served as Assistant Fire Chief for 10 years with the Lenmon Valley Volunteer Fire Departnent; and

WHEREAS, he has served as Battalion Chief during his 23 years of service for the Truckee Meadows Fire Protection
District; and

WHEREAS, he is now serving as an Auxiliary Firefighter with the Truckee Meadows Fire Protection District; and
WHEREAS, he has contributed greatly to the protection of life and property wthin Washoe County; and

WHEREAS, Battalion Chief Wnkler has retired effective Monday, January 4, 1999.



NOW THEREFORE, BE | T RESOLVED that the Board of Fire Commi ssioners comrend Battalion Chief Wnkler for true and
faithful services and do direct that he be presented with this resolution commenorating his service to the citizens of
Washoe County.

Acting Chief Slate thanked Battalion Chief Wnkler for his many years of dedicated service. Chief Wnkler stated that his has been
a very rewarding career and that he will be around to support wherever he can.

99- 5F OPERATI ONS REPORT

Fol | owi ng di scussi on and questions by the Board, on notion by Commi ssioner Bond, seconded by Comn ssioner Shaw, which notion duly
carried, Chairman Gall oway ordered that receipt of the Report of Fire District Operations for the nonth of January, 1999, be
accept ed.

Captain Steve Graham introduced Shawna Estep, the 4-year old who was burned in a travel trailer fire in January. Captain G aham
stated that when the Engi ne conmpany arrived on scene, he thought she was dead, but thanks to the EMIl program she was able to get
oxygen and nedi cal attention and she is now conpletely recovered.

99- 6F EXPANSI ON OF THE EMI | NTERMVEDI ATE PROGRAM

Upon recomendation of Acting Fire Chief Roy Slate, on notion by Conm ssioner Sferrazza, seconded by Conmi ssioner Bond, which
notion duly carried, Chairman Gall oway ordered that the Fire Chief be authorized to expand the Internedi ate Medical Technician
programto include the Od Virginia Station TM Station #4.

99- 7F CONSCLI DATION OF FIRE SERVICES - CITY OF RENO

Acting Chief Slate updated the Board regarding discussions with the City of Reno concerning consolidation of Reno and County fire
services via either a Joint Powers Authority interlocal agreenent or a Contract for Services agreenent and provided copies of
proposed agreenents.

In response to Comni ssioner Bond, Chief Slate stated that he thinks the |abor and union problens can be worked out; that the issue
of the volunteers is still outstanding, but they have included | anguage in the proposed agreenents to clarify the issue; and that
a Joint Powers Authority, as proposed, would replace the Board of Fire Commi ssioners, except that the Fire District would still be
in place for taxation and budget purposes.

Ken Carpenter, Fire Chief of Pleasant Valley Volunteer Fire Department and Vice President of the Washoe County Association, stated
that the Association has deemed that the agreenment should be a JPA whereby the citizens are represented.

M ke Gardner, Secretary for Volunteer Fireman's Association and Chief of Lemmon Valley Volunteer Fire Departnent, stated that the
general consensus of the Washoe County Fireman's Association and the Lemmon Valley community at large is that the people would be
nore confortable with a JPA where they would still be represented by the County Conmi ssion

A di scussion ensued regardi ng the makeup and conposition of a joint powers board.

Commi ssi oner Short asked if there was any indication that all the different |abor groups would conme over to a joint powers board
as their enployer. Chief Slate stated that he could not speak on behal f of the bargaining units and, depending on what route is
taken, that would be another step in the process that will have to be done.

Chai rman Galloway stated that, if this goes under a contract for services, sonme definite, positive action by the Reno
Firefighters' union is necessary to clear up the "exclusive-right-to-serve" issue so that the volunteer firefighters won't be
affected; and that under a JPA, both unions would have to negotiate with the new board.

Chai rman Gal |l oway al so di scussed the clause concerning howthe City and the County will share in the savings and cost avoi dance,
stating that he would rather see that based on what each entity puts in



Frank Partlow, a resident of the unincorporated area of the County, stated that he does not believe the citizens of the region
will be served by another |ayer of government; that another |ayer of bureaucracy is the wong way to go; that he does not believe
any citizens are losing their representati on because anyone can conplain to this Board or the Reno City Council; and that he

di sagrees with the point that any citizen is going to gain or |ose sonme control over the negotiation of contracts under NRS 288.

John Judge, President of Truckee Meadows Firefighters, stated that he wanted to express the support that the Truckee Meadows
Firefighters have for consolidation

Reno Fire Chief Chuc Lowden stated that he did receive this agenda package from Chief Slate |late | ast week, but that he did not
put it on the Council's agenda because it was too late. He further stated that the joint powers authority envisions a dissolution
of both existing fire departnents and the creation of a new one and that negotiating a whole new package with both | abor unions is
not going to be a sinple task.

Conmi ssi oner Sferrazza stated that if an agreenent can not be reached between the City and the County, he woul d suggest that a
nodi fi ed contract be considered whereby Station 2 and Station 11 woul d be consolidated; that he understood under the City's plan
that woul d save 12 additional firefighters; and that it mght be better to start with a limted, nodified consolidation

Commi ssi oner Shaw stated that the Board needs to neet in open forumwth the Reno City Council. Chairnman Gal |l oway agreed, but
stated that the Board needs to go to the City with various proposals and find out what the Council will agree to.
Conmmi ssi oner Short stated that consolidating two urban fire departnents would probably work fairly well, but he does not see how

consolidating an urban departnment with a rural departnent that covers hundreds of square nmles is going to work. He also stressed
how i nportant it is to retain the volunteers as they are not only a vital resource for the County, but they are also a great
tradition.

Battalion Chief Mtch dazner, Vice President of the Reno Fire Departnment's Adm nistrator's Association, stated that his group
represents the battalion chiefs and the fire marshall; that, while he can not speak for Local 731, they have both just negotiated
| ong-term contracts; and that they do not feel conpelled at this tinme to renegotiate new contracts.

On notion by Conm ssioner Sferrazza, seconded by Conmi ssioner Short, which notion duly carried, Chairnman Gall oway ordered that the
Joi nt Powers Agreenent be supported as reconmended by staff with the addition that in the event the Agreenent is unworkable, the
Board would be willing to consider a nodified Iimted contract for consolidation in areas where it would be beneficial to the
Truckee Meadows Fire Protection District and the City of Reno with the funding ratio to be based on relative contribution; and
that staff be directed to set up a joint neeting with the City of Reno as soon as possible for the purpose of conmunicating

di scussi on hel d today.

PUBLI C COMVENTS

There was no response to the call for public coments.

There being no further business to cone before the Board, the neeting adjourned.

JI M GALLOWAY, Chairman
Truckee Meadows Fire Protection District

ATTEST: AMY HARVEY, County Clerk
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