BOARD OF FI RE COVM SSI ONERS, TRUCKEE MEADOWS FI RE PROTECTI ON DI STRI CT
TUESDAY 9: 00 A M MARCH 16, 1999
Present:

Jim Gal | oway, Chairman

Ted Short, Vice Chairman
Joanne Bond, Conmi ssi oner
Pete Sferrazza, Commi ssioner
Ji m Shaw, Conmi ssi oner

Roy Sl ate, Acting Fire Chief
Anmy Harvey, County Clerk

Katy Sinon, County Manager
Madel yn Shi pman, Legal Counse

The Board met in regular session in the Comm ssion Chanbers of the Washoe County Admi nistration Conplex, 1001 East Ninth Street,
Reno, Nevada, and conducted the foll ow ng business:

AGENDA AND M NUTES

In accordance with the Open Meeting Law, on notion by Conm ssioner Bond, seconded by Comm ssioner Shaw, which notion duly carried,
Chai rman Gal | oway ordered that the agenda for the March 16, 1999, neeting be approved.

On nmotion by Comm ssioner Bond, seconded by Conm ssioner Sferrazza, which notion duly carried, Chairman Gall oway ordered that the
m nutes of the regular neeting of January 19, 1999, be approved.

99- 4F RESOLUTI ON - AUGMENTATI ON - 1998/ 99 GENERAL FUND BUDGET

A Notice of Intention to act on a Resolution to Augnent the budget was published on March 10, 1999, for overtime expenditures
($200,000) and for the EMI-Internedi ate Life Support program expenditures to be transferred into the District's Capital Projects
Fund as required by NRS 354.621

It was explained that the augnentation is needed because of the unanticipated increase in expenditures in the overtine account.
Conmi ssi oner Bond stated that there was an underestimation as to what that inpact would be which resulted fromthe two-in two-out
OSHA requi renments for engi ne conpani es.

Acting Chief Roy Slate stated that they had asked for a fiscal conpliance officer to help determne what it would cost and that,
in addition to the OSHA requirenments, there were many injuries, some nonths at a tinme, which affected the overtine. Chief Slate
expl ai ned that when the two-in two-out |aw was passed it was addressed by different departments in different ways, and because the
Truckee Meadows engi ne conpani es seemto be nore isolated, and Chief Brunstromelected to have a | arger pool of relief personnel
this resulted indirectly or directly as an inpact on overti ne.

Commi ssi oner Bond asked for clarification regarding the injuries. Chief Slate stated that some were off duty, a couple captains
were gone for a while, and there was an incident where one was burned seriously, which all resulted in the use of overtinme. He
noted that the amount is down fromlast year's expenditure and that they had budgeted conservatively. He advised that whether or
not this $200,000 will be sufficient depends on the severity of the fire season

A di scussion ensued as to whether overtine should be offset with a new position, and Chief Slate stated that the problemis, not
only the duration which is involved in the hiring process, but with the 13-week training, a person could not get on track to take
care of it this year. Chief Slate then detailed when it is inportant to use overtinme in response to inquiries regarding why it is



so hi gh.

Commi ssi oner Shaw referred to the overfilling of positions in the Sheriff's Departnent as a possible consideration for the Fire
Department. Chief Slate stated that that will be |ooked at in the context of consolidation, and that for now, they continue
bumping up the firefighters so captains and operators never get overtinme. He added that he will not allow any waste of money if

there is an alternative to be enpl oyed. Fol | owi ng di scussion, on notion by Commi ssioner Shaw, seconded by

Conmmi ssi oner Bond, which notion duly carried, it was ordered that the followi ng be approved and execut ed:
RESOLUTI ON t o Augnent the 1998-99 Budget of the Truckee Meadows Fire Protection District

WHEREAS, the Begi nning Fund Bal ance of the General Fund of the Truckee Meadows Fire Protection District was budgeted to
be $1,838,045 on July 1, 1998, and

WHEREAS, the actual Begi nning Fund Bal ance of the General Fund was $2, 336,768, creating an unantici pated revenue source
of $498, 723; and

WHEREAS, there is a need to apply these Unantici pated Funds to unbudgeted appropriations as stated forth in NRS 354. 621

Now, therefore, it is hereby RESOLVED, that the Truckee Meadows Fire Protection District shall augnment its 1998-99
fiscal year budget by appropriating $498, 723 of Unantici pated Begi nni ng Fund Bal ance for use in the General Fund,
thereby increasing its total appropriations and other uses from $11, 335,784 to $11,834,507. A detailed schedule is
attached to this Resolution and, by reference, is nade a part hereof.

IT 1S FURTHER RESOLVED, that the County Clerk shall forward the necessary docunents to the Departnent of Taxation, State
of Nevada.

* * % *x * *x * *x * * %

Chief Slate advised that he will put together a summary sheet as not all the overtime is covering shifts but al so needs outside of
Engi ne Conpanies in projects that are being done by the District's personnel

99- 5F RESOLUTI ON - AUGMENTATI ON - 1998/ 99 CAPI TAL PROJECTS FUND

A Notice of Intention to act on a Resolution to Augnent the budget was published on March 10, 1999, in order to appropriate
$386, 232 to be used to augnent the District's Capital Projects Fund to be funded by appropriating $137,509 of unexpected ending
fund bal ance, and funded by a transfer ($248,723) fromthe District's General Operating Fund as required by NRS 354.621

Acting Fire Chief Roy Slate stated that this is to allow the purchase of itens which were cut fromthe 1998-99 Capital Projects
Fund and noted that there is a detailed |ist of itens contained in the background, placed on file with the Clerk. In reference to
the | aptop conputers, Chairman Gal |l oway suggested that this could be approved subject to the possibility of receiving a better
price if one is available. Conmm ssioner Shaw suggested acquiring just so many and then seeking a better price for a greater nunber
as the staff recommendation was to get this going into a designated program and then progressing into one nore adnministrative in
nat ur e.

The County Manager said that although MS will screen for conpatibility, departnents are allowed to determ ne their own

speci fications. Battalion Chief Scheuerman explained the benefits of this G S program advi sing that he has shopped all over and
this is the best they could come up with and that this is a tool to help with the interface program He noted that the District
pretty nmuch has their owmn MS program but that this will be conpatible with the County G S program

Conmi ssioner Galloway stated that his comments are based on his experience in his own business. Commi ssioner Bond suggested that



t he Nevada Association of Counties (NACO may be hel pful in providing a good vendor

Fol | owi ng di scussion, on notion by Conmi ssioner Bond, seconded by Commi ssioner Shaw, which notion duly carried, it was ordered
that the follow ng be adopted:

RESOLUTI ON t o Augnent the 1998-99 Budget of the Truckee Meadows Fire Protection District

WHEREAS, the Begi nning Fund Bal ance of the Capital |nprovenent Projects Fund of the Truckee Meadows Fire Protection
Di strict was budgeted to be $139,550 on July 1, 1998, and

WHEREAS, the actual Begi nning Fund Bal ance was $277, 059, creating an unanticipated revenue source of $137,509; and

WHEREAS, the General Fund of Truckee Meadows Fire Protection District has been authorized to transfer $248,723, creating
an unanticipated revenue source; and

WHEREAS, there is a need to apply these Unantici pated Funds to unbudgeted appropriations as stated forth in NRS 354. 621

Now, therefore, it is hereby RESOLVED, that the Truckee Meadows Fire Protection District shall augnment its 1998-99
fiscal year budget by appropriating $386,232 of Unantici pated Begi nning Fund Bal ance and Unantici pated Transfer of Funds
for use in the Capital Projects Fund, thereby increasing its total appropriations and other uses from $2,441,189 to
$2,827,421. A detailed schedule is attached to this Resolution and, by reference, is nade a part hereof.

IT 1S FURTHER RESOLVED, that the County Clerk shall forward the necessary docunents to the Departnment of Taxation, State
of Nevada.

99- 6F POSI TI ON RECLASSI FI CATI ON, NEW CLASS SPECI FI CATI ON AND SALARY SETTI NG

Battalion Chief Gary Neilsen stated that the reclassification of the position of Equipnent Parts Wirker to a Fire Equi pnent

Coordi nator will provide an efficient and effective support service for the District's logistic functions. Conm ssioner Bond asked
how this would be affected if a nove is nade into consolidation which my have an effect on the salary range. Joanne Ray, Director
of Human Resources, advised that these salary ranges are done during the budget cycle and the process was changed to provide that
cl assification changes woul d cone before the Board. Chief Slate stated that as far as consolidation this conpares simlarly to the
City, plus this position would entail greater responsibility which they will slide into.

Upon recomendati on of Joanne Ray, Human Resources, on notion by Conm ssioner Bond, seconded by Comm ssioner Shaw, which notion
duly carried, Chairnman Gall oway ordered that one position of Equipnent Parts Worker, Salary Range $26, 749 to $35, 318, be
reclassified to the class specification for Fire Equi pment Coordi nator, Salary Range $29, 369.60 to $38, 854. 40.

99- 7F LEASE OF CLASSROOM SPACE - TRAMMEL CROW COVMPANY - NORTHHI LLS SHOPPI NG CENTER

Battalion Chief Gary Neil son advised that this will be used as a training facility dedicated for instruction in EMS, rescue, fire,
hazardous materials, and general training, that currently a place is needed to store fire apparatus equi pnent until that training
center is leased; that this will be used only until the new public training center is conpleted; and that this will provide a

better |earning environnent for the required training.

A di scussion ensued concerning the rental ampunt of $1200 per nonth. It was noted that this roomis 1200 square feet and that

there will be 2 to 3 engine conmpanies trained with four personnel per conpany but that sonetinmes vehicles are needed in there; and
that there will be no office, only classroom and storage space.
Conmmi ssi oner Galloway indicated that he would be willing to approve this |lease for one year and then extend for an additional 12

nmonths as it is anticipated that it will take approximtely 2 years to conplete the consolidation if it goes forth.ln response to



Commi ssi oner Short, County Manager Katy Sinon stated that space was needed in the North Valleys where not too nuch selection is
avail abl e. Comm ssioner Sferrazza noted that this is not valued in accordance with the apprai sal by the County Assessor and
t heref ore he cannot support this.

On notion by Comm ssioner Shaw, seconded by Conmi ssioner Short, which notion duly carried with Conm ssioner Sferrazza voting
it was ordered that the | ease agreenent for classroom space with Tramrel Crow Conpany be approved and Chai rnan Gal |l oway be
aut horized to execute on behalf of the Fire Board.

no,

99-8F COLD SPRINGS 2000 - DONATION - LETTER OF | NTENT

Bob Lissner, Vice President, Lifestyle Honmes, and devel oper of Cold Springs 2000, Inc., stated that they bought a vacant parce
because it cane on the market as it was felt it would eventually be needed by the District for a Fire Station

Foll owi ng a brief discussion, on notion by Commi ssioner Sferrazza, seconded by Comm ssioner Short, which notion duly carried,
Chai rman Gal l oway ordered that the foll owing donations and contributions to the District as contained in M. Lissner's letter be
accept ed:

A. The donation of $47,500 and the vacant parcel west of the existing Cold Springs Volunteer Fire Dept. Station on White Lake
Par kway prior to the recordation of the first final map in either project.

B. The donation of a 2.0-acre site for a future station, facing White Lake Parkway, generally south of there and west of Sandpi per
Drive to be selected by nmutual agreenent out of the flood plain, prior to the recordation of the first final map in either
project, with extension of the deadline to be done by mutual agreenent.

C. The setting up of a $5,000 Firefighter/VictimAssistance fund to be admi nistered by the CSVFD with the fund to be contributed
$10 per hone as the final maps are recorded.

D. The contribution of $200 per hone and 10 cents per conmerci al square foot of construction as building permits are issued within
Cold Springs Village except for structures to be owned by government agencies.

CHI EF' S COMMENTS

Acting Chief Roy Slate stated that there is no report this nonth as they have been busy with consolidation and assured the Board
that all is going well

PUBLI C COMMVENTS

Sam Dehne, Reno Citizen, spoke regarding the consolidation giving his opposing views noting his disappointnment that the Fire Board
is allowing the City of Reno to control the consolidation. Conm ssioner Sferrazza stated that unless the interlocal agreenent

provi des for savings, this will not occur.

There being no further business to cone before the Board, the neeting adjourned.

JI M GALLOWAY, Chairman
Truckee Meadows Fire Protection District

ATTEST: AMY HARVEY, County Clerk
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