SPECI AL MEETI NG
of
BOARD OF FI RE COVMM SSI ONERS, TRUCKEE MEADOWS FI RE PROTECTI ON DI STRI CT

MONDAY 9: 00 A.M MAY 17, 1999
PRESENT:

Jim Gal | oway, Chairman

Ted Short, Vice Chairman
Joanne Bond, Comm ssi oner

Ji m Shaw, Conmi ssi oner

Anmy Harvey, County Clerk

Katy Sinon, County Manager

Roy Sl ate, Acting Fire Chief
Maureen Gri swold, Legal Counsel

ABSENT:
Pete Sferrazza, Conm ssioner

The Board net in special session in the Commi ssion Chanbers of the Washoe County Adm nistration Conplex, 1001 E. Ninth Street,
Reno, Nevada and conducted the follow ng business:

AGENDA

In accordance with the Open Meeting Law, on notion by Conm ssioner Short, seconded by Comni ssioner Bond, which notion duly
carried, Chairman Gall oway ordered that the agenda for the May 17, 1999 special neeting be approved.

99- 22F TENTATI VE/ FI NAL BUDCET - FI SCAL YEAR 1999- 2000

9:00 a.m This was the tinme set in a Notice of Public Hearing published in the Reno Gazette-Journal on May 7, 1999, for
consideration of the tentative budget, as well as adoption of the final budget for fiscal year 1999/2000 for the Truckee Meadows
Fire Protection District (TMFPD). Proof was nade that due and | egal Notice had been given.

Ann Ward, Fiscal Conpliance Oficer, Truckee Meadows Fire Protection District, advised that the amount of |ost revenue due to
annexations by the City of Reno anmpunted to $458,000; that it has been determ ned that growth will nake up for those |ost revenues
for this year; and that the budget was reduced by the $458,000 with the vast mpjority of those funds com ng out of the Capita
Fund.

Roy Slate, Acting Fire Chief, advised that two brush trucks in the anmpunt of $400,000 were taken out of the Capital Fund, and
capi tal programs, such as the Rescue, Safety, Training, and Mechanics Programs, etc., were trinmed by approximtely $58,000 to
equal the reminder of the necessary budget cut. He then advised that additional funds were built into salary and benefits so
that, if consolidation takes place, those increases will be accounted for; and that if consolidati on does not happen, staff will
be | ooking at the current personnel arrangenents throughout the fiscal year and nay be com ng back to the Board to request sone
adj ustnments. Chief Slate and Ms. Ward then responded to questions of the Board.

Chairman Gal | oway asked why the inpact of island annexation was |ess than the earlier estimte of $700,000. Ms. Ward advi sed that
their original estimtes were extrenely conservative and due to a slight m scomuni cation incorrect information had been received
fromthe Assessor's Ofice. Chairman Galloway stated that he is concerned about the reduction in capital equipnent as well as the



budget inpacts of consolidation. Further discussion was held on issues concerning consolidation

Chai rman Gal | oway opened the public hearing and called on anyone w shing to speak concerning the Truckee Meadows Fire Protection
Di strict budget.

There being no response, the public hearing was cl osed.

On notion by Comm ssioner Shaw, seconded by Commi ssioner Bond, which notion duly carried, Chairnman Gall oway ordered that the
Truckee Meadows Fire Protection District Final Budget for Fiscal Year 1999/2000 be adopted.

PUBLI C COMVENTS
There was no response to the call for public comments.

* * *x * * *x * * * * *

There being no further business to cone before the Board, the neeting adjourned.

JI M GALLOWAY, Chairman
Truckee Meadows Fire Protection District

ATTEST: AMY HARVEY, County Clerk
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