SPECI AL MEETI NG
of the
BOARD OF FI RE COW SSI ONERS, TRUCKEE MEADOWS FI RE PROTECTI ON DI STRI CT

TUESDAY 1:30 P.M AUGUST 10, 1999
PRESENT:

Jim Gal | oway, Chairman

Ted Short, Vice Chairnman

Joanne Bond, Conmi ssi oner

Pete Sferrazza, Commi ssioner

Ji m Shaw, Conmi ssi oner

Any Harvey, County Clerk

Katy Sinon, County Manager

Marty Scheuerman, Acting Fire Chief
Madel yn Shi pman, Legal Counse

1:40 p.m The Board nmet in special session in the Conm ssion Chanbers of the Washoe County Adm nistration Conplex, 1001 E. Ninth
Street, Reno, Nevada.

On notion by Comm ssioner Bond, seconded by Conm ssioner Shaw, which notion duly carried, the Board adjourned to a Cl osed
Personnel Session in the Comm ssion Caucus Roomto consider the character, alleged m sconduct, professional conpetence or health
of the Fire District Acting Fire Chief/Assistant Fire Chief.

1: 55 p.m The Board reconvened in open session

99- 34F EMPLOYMENT ACTI ON - ACTI NG FI RE CHI EF/ ASSI STANT FI RE CHI EF

Chai rman Gal | oway advi sed that Roy Slate has subnmitted a letter to the Fire Conm ssioners.

M. Slate read the followi ng statenent into the record, which was placed on file with the C erk:

"It is with regret that | submt this letter notifying you of ny intention to step down as Acting Chief of the Truckee Meadows
Fire Protection District. It is clear to me that the recent Confidential Consultation Report of the Truckee Meadows Fire
Protection District, including matters discussed in the closed personnel sessions, have resulted in an underm ning of the
conmi ssioners' confidence previously placed with ne.

I wel coned this process as an opportunity to clear the air. Unfortunately, the process resulted in allegations, which | believe I
have proven to be unsubstantiated and unjustified. Wiile |I stand behind ny managenent style and the positions set forth in ny
response to the Fire Conmi ssion, | believe that you, as the Board of Fire Commr ssioners, should have conplete and total confidence
in your Acting Chief. As it appears that such confidence is now lacking, it is my desire to put the past behind us and all ow the
District to proceed with its business.

| intend to step down as Acting Chief conditional upon the agreenment that:

(1) I will continue to fulfill the position of Assistant Fire Chief;

(2) The matters giving rise to the closed personnel session to date shall not be used in any way to judge nme in the renaining
probati onary period as Assistant Fire Chief or thereafter

(3) My response to the Confidential Report shall be included in any files in which the report is placed; and

(4) | have the right to renove the report and any supporting docunentation fromny personnel file by witten request anytine after
18 nmonths fromtoday's date.



It is ny belief that | have made significant contributions to the District over the past year as Acting Chief, and |I | ook forward
to the opportunity to continue to nmake a difference in my position as Assistant Fire Chief."

Chai rman Gal | oway thanked M. Slate for his statenent and stated that it is a possible resolution to the matter.

On notion by Conmm ssioner Sferrazza, seconded by Conmi ssioner Short, which notion duly carried, Chairnman Gall oway ordered that the
resignation of Roy Slate as Acting Fire Chief of the Truckee Meadows Fire Protection District, subject to the conditions outlined
in his letter, be accepted; and that M. Slate be re-appointed as Assistant Fire Chief. It was further ordered M. Slate's

adm nistrative leave be |lifted effective with the close of business today (August 10, 1999) in order that he can resume his duties
as Assistant Fire Chief tonorrow (August 11, 1999).

Conmmi ssi oner Sferrazza thanked M. Slate for his service during the past year, noting that it was a very inportant year in terns
of consolidation and other issues addressed by the Truckee Meadows Fire Protection District. Comr ssioner Short thanked M. Slate
for his efforts in this matter. Chairnman Gall oway comrended M. Slate for working through this issue with the Board and stated
that he is happy to have himcontinue to serve with the District. Conm ssioners Shaw and Bond thanked M. Slate for his hard work
and stated that they | ook forward to working with himas Fire Chief.

Di scussi on then commenced concerning the appointnment of a new Acting Fire Chief. Legal Counsel Shipman advised that that issue
woul d need to be placed on the next Truckee Meadows Fire Protection District agenda; and that it would appropriate that Marty
Scheuer man, who was appointed by M. Slate to serve as Acting Fire Chief in his absence, continue to serve in that capacity until
t he Board makes an appointnent to that position.

Fol l owi ng further discussion, on notion by Comr ssioner Sferrazza, seconded by Commi ssioner Short, which notion duly carried, the
Board acknow edged that Marty Scheuernman woul d continue to serve as Acting Fire Chief until such tine as the Board takes fornal
action regarding an appoi ntnent to that position.

On notion by Comm ssioner Bond, seconded by Commi ssioner Shaw, which notion duly carried, Chairnman Gall oway ordered that the
appoi ntnent by the Board for Acting Fire Chief be placed on the next Truckee Meadows Fire Protection District agenda.

PUBLI C COMVENT

There was no response to the call for public comments.

There being no further business to cone before the Board, the neeting adjourned.

JI M GALLOWAY, Chair man
Truckee Meadows Fire Protection District

ATTEST: AMY HARVEY, County Clerk
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