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BOARD OF FIRE COMMISSIONERS 
TRUCKEE MEADOWS FIRE PROTECTION DISTRICT (TMFPD) 

 
TUESDAY 9:00 a.m. APRIL 18, 2017 
 
PRESENT: 

Bob Lucey, Chair 
Marsha Berkbigler, Vice Chair 

Kitty Jung, Commissioner 
Vaughn Hartung, Commissioner 
Jeanne Herman, Commissioner 

 
Jan Galassini, Chief Deputy County Clerk 

David Watts-Vial, Deputy District Attorney 
Charles Moore, Fire Chief 

 
 The Board convened at 9:00 a.m. in regular session in the Commission 
Chambers of the Washoe County Administration Complex, 1001 East Ninth Street, Reno, 
Nevada. Following the Pledge of Allegiance to the flag of our Country, the Clerk called 
the roll and the Board conducted the following business: 
 
17-054F AGENDA ITEM 3  Public Comment. 
 
 Mr. James Sievers presented a video which was placed on file with the 
Clerk. No sound played so he explained the video showed photos and videos of the Verdi 
fire. He alleged three minutes after the initial call there was no flame inside the house, 
and within thirty minutes of the call no water had been put on the fire. He referenced a 
handout of residents’ feedback about fire protection in Verdi. 
 
 Ms. Carol Lopez, with the Canine Rehabilitation Center and Sanctuary 
(CRCS), spoke about the Heroes and Hounds program. She said Mark Thyer, who was 
being promoted to captain later in the meeting, helped them organize a combination 
fundraiser for the Truckee Meadows Firefighters Foundation and the CRCS. The 
organization purchased the old Cattleman’s restaurant and converted it to the only dog 
sanctuary in northern Nevada. They partnered with the Society for the Prevention of 
Cruelty to Animals (SPCA), the Nevada Humane Society, and Animal Control. She 
stated Animal Control would be at the event to provide free microchipping and low-cost 
vaccines, the Sheriff’s Office would bring canine officers, and there would be music and 
activities for kids. 
 
 Mr. Bob Parker stated residents in areas like Galena worried about fire 
because of the rampant weeds. He said another problem was with the Waste Management 
(WM) deal and that customers had to pay twice as much for the same service as before. 
He called the plan poorly conceived, poorly communicated, and too expensive. He 
claimed people were illegally dumping in vacant lots, creeks, on state-owned property, 
and in common areas, and he also alleged people were burning waste which nearly led to 
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two fires. He commented Incline Village had negotiated a better contract with WM. He 
remarked communities needed three things to be safe: a great fire district, which the 
County had, residents cleaning up their spaces, and the Board to help with garbage 
disposal, which he claimed was not happening. 
 
17-055F AGENDA ITEM 4  Commissioners’/Fire Chief’s announcements, requests 

for information, topics for future agendas, and statements relating to items not 
on the Agenda. (No discussion among Commissioners will take place on this 
item). 

 
 Fire Chief Charles Moore expressed his condolences to the Boykin family for 
the passing of longtime Cold Springs Volunteer Fire Chief Dick Boykin. Chief Moore 
thanked the chief for his many years of service. He announced the independent review of the 
Verdi fire was being completed by a consultant and he anticipated presenting the findings at 
the next Truckee Meadows Fire Protection District (TMFPD) meeting. 
 
 Commissioner Hartung mentioned he attended Chief Bill Farr’s memorial 
service and said it was well-attended by fire departments as well as the community. He 
thanked those that attended and acknowledged it was a touching service. 
 
 CONSENT ITEM 
 
17-056F 5A  Approval of minutes from the March 21, 2017 meeting. 
 
 There was no public comment on this item. 
 
 On motion by Commissioner Hartung, seconded by Commissioner 
Berkbigler, which motion duly carried, it was ordered that the Consent Agenda Item 5A 
be approved. 
 
17-057F AGENDA ITEM 6  Proclamation – Wildfire Awareness Month 
 
 Fire Marshall for the Truckee Meadows Fire Protection District (TMFPD), 
Amy Ray, in cooperation with the Division of Forestry and the University of Nevada 
Cooperative Extension, declared May as Wildfire Awareness Month. She said within the 
district there were nine events happening including a fun run, events at Arrowcreek and 
Galena Forest, and two Junk the Junipers events. The latter events helped promote 
wildfire awareness and defensible space procedures. She read the proclamation.  
 
 There was no public comment on this item. 
 
 On motion by Commissioner Berkbigler, seconded by Commissioner 
Hartung, which motion duly carried, it was ordered that Agenda Item 6 be accepted. 
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17-058F AGENDA ITEM 7   I.A.F.F. Local 3895 Report 
 
 International Association of Firefighters (IAFF) Local 3895 President Ian 
Satterfield discussed the agenda item regarding the Kids Fire Camp and hoped the Board 
would approve the measure. He expressed excitement to partner with Chief Moore and 
the District and noted the camp had proven to be a valuable tool for kids and the 
community. He congratulated Mark Thyer and Chris McNaught on their promotions. He 
recalled a story about a firefighter who responded to a call from a gentleman whose hand 
was stuck in his recliner. They rescued him by breaking the chair. The firefighter used 
Station 17’s benevolent fund and purchased a new recliner for the man, illustrating the 
heart of local firefighters. 
 
 There was no public comment or action on this item. 
 
17-059F AGENDA ITEM 8  Introduction of New Employee and Promotional 

Announcements  
 
Fire Chief Charles Moore introduced new employee Firefighter Paramedic 

Geno Higman, whose badge was presented to him by his wife Laura. 
 
Chief Moore introduced Fire Equipment Operator Chris McNaught, whose 

badge was presented to him by his wife Amanda and daughter Harper. Chief Moore 
introduced Fire Captain Mark Thyer, whose badge was presented to him by his wife Kristina. 
  
 There was no public comment on this item. 
 
17-060F AGENDA ITEM 9  Discussion and possible direction to staff on the Fire 

Chief Report to include the following items related to fire district operations: 
1. Volunteer Program Status. 2. Update on Cost of Lemmon Valley Flood 
Response (Req. by Commissioner Hartung). 3. Update on District’s Fleet 
Replacement Schedule (Req. by Chairman Lucey). 4. Highlights of proposed 
FY 2017/18 Budget. 

 
Fire Chief Charles Moore mentioned he was pleased with the recruiting 

effort for volunteers. As of April 10, 2017, there were 17 applications and he felt it was 
possible they could end up with a total of 20 to 25 volunteers. He anticipated being well 
staffed for wildland season. He provided a spreadsheet to the Board which showed the 
District had spent approximately $85,000 on flood relief, much of which was spent on 
staff time and overtime to backfill the positions of those employees on the incident team. 
He stressed the District was busy with flood control and the spreadsheet was created in 
response to Commissioner Hartung’s request.  

 
Chief Moore provided a schedule of all the equipment the District owned 

and when it was expected each piece would need to be replaced. Originally they planned 
on replacing one Type 1 engine every year but he said they modified that policy to 
replacing two Type 1 engines every other year because that was more efficient. He noted 
they were contemplating adding one Type 1 engine and a ladder truck the following year. 
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He indicated they had been paying cash for all rolling stock items and had a large fleet in 
excess of 100 pieces of equipment.  

 
Commissioner Hartung referenced the $85,071.96 in emergency flood 

expenditures and said the Board should have a discussion about how much was the fire 
department’s responsibility and how much should be reimbursed to them. He asked Chief 
Moore if they rotated older equipment to lower-volume fire stations. Chief Moore 
answered yes and added they typically put new engines in the busiest stations. He 
acknowledged there was an issue in stations 14 and 37 since there were only two pieces 
of equipment that fit in those bays, but otherwise they rotated equipment. After the 
equipment completed its front-line service, it was usually handed down to volunteer 
stations. 

 
Chair Lucey pointed out several engines at the volunteer stations were 

from 1995 through 1997, making them outdated although they were low on miles. He 
asked how long it typically took equipment and utilities on engines to fail. Chief Moore 
replied they used the age of equipment as a financial planning tool but stated equipment 
could be retired after fifteen years or sometimes more. They reviewed the repair history 
and listened to their mechanic’s advice to determine if a piece needed to be retired. He 
indicated over the prior five years the department auctioned off a number of pieces of 
equipment, some of them more than 25 years old. Responding to the Chairman’s 
inquiries, Chief Moore stated the older models were being sold at auction and the revenue 
from those sales went into the general fund. He explained there was a capital fund to 
which they allocated funds based on need. 

 
Commissioner Hartung emphasized a well-maintained piece of equipment 

could last beyond what some might consider a useful life. He noted some helicopters in 
use were military surplus and were safe to fly because of the military’s great maintenance 
program. Chair Lucey agreed and said he wanted to maintain their current equipment to 
keep replacement costs down. He pointed out the proposed budget for equipment in 
Fiscal Year (FY) 2018-19 was $1.7 million and $2.4 million in FY 2019-20. 
Commissioner Hartung stressed the need for high-quality staff who could perform repairs 
on the equipment. Replying to Commissioner Berkbigler’s question, Chief Moore 
indicated the new water truck was in Verdi though it needed a mobile radio. 

 
Chief Moore introduced Chief Fiscal Officer for the Truckee Meadows 

Fire Protection District (TMFPD) Cindy Vance to discuss the proposed FY 2017-18 
budget. A handout was distributed to the Board and placed on file with the Clerk. Ms. 
Vance indicated she would also do a full presentation of the proposed 2017-18 budget the 
following month. The schedule included actual costs from FY 2013 through 2017, as well 
as projections for the following three years. Based on trends, she expected taxes to 
increase by four percent through FY 2020-21 and intergovernmental revenues in the form 
of consolidated taxes by around three percent a year. The schedule included one-time 
financing sources such as money transferred from funds no longer in use and sales of 
capital assets, though she admitted there were no projections for those numbers. She 
stated salaries increased consistently by about three percent and health benefits, which 
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were expected to increase on January 1, 2018 by up to 20 percent. She pointed out health 
care costs were growing at significant rate and, since the department was expected to 
grow, the overall increases were projected to be 11 percent every year. She mentioned 
one new full-time position, the fuel management officer, was budgeted for the following 
year, as well as a Human Resources position that was filled in 2017 and would become 
full-time in 2018. She addressed a plan to fund a peak activity unit with additional staff 
which would be funded straight through overtime for FY 2018, at which point they would 
re-evaluate. This unit would be staffed for peak activity like severe weather, dangerous 
fire conditions, or special events. She stated $750,000 was budgeted for overtime. She 
mentioned they did not take care of capital expenses through the general fund, but rather 
after the budget was determined, the remaining portion would be transferred to the capital 
account based on need. 

 
Chief Moore repeated the intention to add one structure engine and one 

ladder truck since the County did not have one in its inventory. He noted there were more 
structures that would necessitate a ladder truck. He stated they anticipated relocating 
Station 37 because it was on a Special Use Permit (SUP) that would expire in 2018. 
Given the completion of the Route 580 connector, he expressed interest in relocating the 
station somewhere with access to the connector to get to the East Truckee Canyon more 
quickly. They planned to acquire land in 2018 to begin construction in FY 2018-19. He 
announced they were behind on the completion of Station 14. He noted they had the 
funds but were being cautious because the cost of construction had increased quite a bit. 
The construction documents were finished but the plan needed to go through the review 
process. Regarding regular fleet replacements, he expected District expenses and 
revenues to meet in such a way that it would not be possible to fund capital needs with 
cash as it had done since 2012. He suggested they could leverage large capital 
investments like fire stations through medium-term financing. He offered the possibility 
of doing that for all or a portion of Station 14 as well as for Station 37 in the following 
years. He expressed interest in continuing to pay cash for rolling stock items which had a 
life expectancy of around ten years. Since buildings had a life expectancy of 50 to 75 
years, he opined stretching out the payments and asking future taxpayers to pay for them 
could be beneficial. He concluded the District did not have the cash capacity but would 
have the debt service capacity to fund as many as three additional fire stations in the 
following five to seven years. 

 
There was no public comment on this item. 
 
On motion by Commissioner Hartung, seconded by Commissioner 

Berkbigler, which motion duly carried, it was ordered that Agenda Item 9 be accepted. 
 
17-061F AGENDA ITEM 10  Discussion and possible approval to authorize the Fire 

Chief to approve use of District funds to support 2017 Kids Fire Camp. 
 
 Fire Chief Charles Moore stated the District wanted to partner with the 
International Association of Firefighters (IAFF) Local 3895 on the camp. In the past the 
County had supported the camp with equipment but Chief Moore suggested supporting 
the endeavor financially since the camp proved to be a good program. 
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 Fire Equipment Operator for the Truckee Meadows Fire Protection 
District (TMFPD) Scott Fenley requested 240 hours of administrative leave to cover the 
shifts of on-duty personnel. He indicated they had eight to ten firefighters and staff 
prepared to stay overnight to show a day in the life of a firefighter. The camp proved to 
be beneficial for less fortunate kids and those looking for direction in their lives. He 
indicated the administrative leave would be utilized to cover the shifts of those who 
stayed overnight. Both females on the District’s crew were on the same shift so they 
requested at least 72 hours to cover them since girls at the camp stayed on a separate 
floor. The prior year the camp had six to eight girls and only one female attending them. 
He thanked the Commissioners and the District for their support and informed the Board 
the camp would be held from June 13 to June 15. He said they planned to have the 
Regional Aviation Enforcement Unit (RAVEN) helicopter visit on the first day and a 
Care Flight helicopter land on the second. 
 
 Commissioner Hartung expressed concern about giving away $11,000 in 
taxpayer funds but offered $5,500 of his district’s funds and Chair Lucey agreed to offer 
another $5,500 from his fund. Mr. Fenley thanked them and clarified the 240 hour 
request was a top-tier allotment but they might not use it all. Commissioner Hartung said 
they would still offer $5,500 each and directed Mr. Fenley to speak with Chief Moore 
about allotting any leftover funds. Chair Lucey noted they would not approve the 
expenditure during the current meeting but it would be brought back to the Board for 
approval.  
 
 Mr. Fenley mentioned they were also trying to sponsor ten kids at $99 per 
attendee in response to the flooding issues in the North Valleys. He remarked that Chief 
Moore had already volunteered to sponsor three kids himself. Those recipients would still 
need to go through the vetting process and produce a letter of recommendation. Chair 
Lucey offered to give additional money, and Commissioner Berkbigler offered to help as 
well. Commissioner Hartung suggested the total cost could be split among the 
Commissioners. Chair Lucey stated he was a huge advocate of the camp as a way to both 
utilize the park and to showcase the amazing talents of the TMFPD.  
 
 Commissioner Hartung revised his offer to $5,500 and an additional $500 
to sponsor five children specifically from District 4 or Sparks. Commissioner Berkbigler 
offered to sponsor the remainder of the kids and stated it did not matter where her 
sponsored children were from. Commissioner Hartung suggested they could sponsor 
more than ten kids.   
 

There was no public comment or action taken on this item. 
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17-062F AGENDA ITEM 11  Discussion and possible direction to staff regarding 
fuels management issues and future strategies. 

 
 Chief Moore stated it was time for the District to get more aggressive in 
terms of fuels management. He claimed the community was aware of the problem but did 
not know how to get rid of vegetative material. He said the two methods were to put it in 
a Waste Management (WM) can or to burn it, but he cautioned that burning came with 
inherent risk. He discussed some strategies: the fuels management officer could engage 
communities and write grants; the implementation of active fuels programs; a new 
chipper to chip large limbs; and the possibility of the District purchasing a burn box. The 
burn box worked as a bellows and was a safe way to dispose of vegetation. Another 
option was developing a global policy on open burning and being aggressive with the 
management of burn permits. He mentioned they issued 3,000 burn permits the previous 
burn season which was great in creating defensible space but also created some risk. He 
mentioned they had conducted programs like bio mass and curbside chipping and 
suggested possibly adding another drop-off point for vegetative material. He said he 
intended to allocate resources in the following year’s budget to take steps towards a 
comprehensive program. 
 
 Commissioner Berkbigler asked if they were still doing the ash can 
program and Chief Moore confirmed they were. Commissioner Berkbigler stressed the 
County had not yet signed the WM contract and it would be discussed at the following 
week’s meeting. Commissioner Hartung suggested renaming the ash can program to 
include disposal of oily rags because ash cans could be used for that purpose as well. 
Chair Lucey said the Galena Forest area was heavily impacted by fuels management; 
Arrowcreek had brought forward a fuels management program. He stressed they needed 
to consider issues of fuels management in those areas specifically. He said one resident 
could not put out bags of pine needles for pickup and chose to burn them instead, nearly 
causing a major catastrophe. He asked that fuels management be made a priority. 
 

There was no public comment on this item.  
 

 On motion by Commissioner Hartung, seconded by Commissioner 
Berkbigler, which motion duly carried, it was ordered that Agenda Item 11 be approved. 
 
17-063F AGENDA ITEM 12  Approval of a two year Interlocal Contract between 

Truckee Meadows Fire Protection District and the State of Nevada acting by 
and through the Nevada Division of Forestry Department of Conservation and 
Natural Resources in the amount of $180,000 per fiscal year, not to exceed 
$360,000 for the purpose of resources, equipment and financial assistance in 
the mitigation of emergency fire incidents. 

 
 Fire Chief Charles Moore stated the Interlocal Contract was very good for 
the District because the National Division of Forestry (NDF) reimbursed the District for 
its costs in suppressing wildland fire. Knowing their costs would not exceed $180,000 in 
a fiscal year provided the District with financial predictability and he strongly 
recommended the Board to approve the contract. 
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 Commissioner Hartung asked what the cost of this measure had been in 
previous years, to which Chief Moore replied there had been no increases in the cost for 
the program since 2013. 
 

There was no public comment on this item. 
 

 On motion by Commissioner Berkbigler, seconded by Commissioner 
Hartung, which motion duly carried, it was ordered that Agenda Item 12 be approved. 
The Interlocal Contract is attached hereto and made a part of the minutes thereof. 
 
17-064F AGENDA ITEM 13  Approve the purchase of forty (40) P25 compliant 800 

MHz hand held radios to include miscellaneous. accessories at an estimated 
cost of $141,169.16 from Daily-Wells Communications Inc., 3440 E. 
Houston Street, San Antonio, Texas 78219 utilizing NASPO Contract 06913 
as allowed by NRS 332.195 - Joinder or mutual use of contracts by 
governmental entities. 

 
 Chief Moore indicated this item was on the agenda only because it 
involved an amount greater than $100,000.  
 

There was no public comment on this item. 
 

 On motion by Commissioner Jung, seconded by Commissioner 
Berkbigler, which motion duly carried, it was ordered that Agenda Item 13 be approved. 
 
17-065F AGENDA ITEM 14  Discussion and direction to staff regarding 2017 

Nevada Legislative Session and other legislative issues proposed by 
legislators, or by other entities permitted by the Nevada State Legislature to 
submit bill draft requests, or such legislative issues as may be deemed by the 
Chair or the Board to be of critical significance to Truckee Meadows Fire 
Protection District. 

 
Fire Chief Charles Moore had nothing to report.  
 
There was no public comment on this item. 
 

17-066F AGENDA ITEM 15  Commissioners’/Fire Chief’s announcements, requests 
for information, topics for future agendas, and statements relating to items not 
on the Agenda. (No discussion among Commissioners will take place on this 
item). 

 
 Fire Chief Charles Moore had no additional announcements.  Commissioner 
Herman requested a report about how they would improve the Warm Springs fire station 
since that area was some distance from the nearest fire station. Chair Lucey repeated his 
request to have further discussion about burn permits and fuels management in the Galena 
Forest area. 
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17-067F AGENDA ITEM 16  Possible Closed Session for the purpose of discussing 

labor issues with Truckee Meadows Fire Protection District per NRS 
288.220. 

 
 Fire Chief Charles Moore announced staff recommended the Board make a 
motion to enter into a closed session for the purpose of labor discussions. Deputy District 
Attorney David Watts-Vial stated the motion could be made to go into closed session 
following the conclusion of the Board of County Commissioners meeting. 
 
 There was no public comment on this item. 

 
10:00 a.m.  On motion by Commissioner Hartung, seconded by Commissioner 
Berkbigler, which motion duly carried, it was ordered that the meeting recess to a closed 
session following the conclusion of the Board of County Commissioner meeting for the 
purpose of discussing with management representatives labor matters and negotiations. 
 
17-068F AGENDA ITEM 17  Public Comment.  
 
 On the call for public comment, Sam Dehne spoke about Reno Mayor 
Hillary Schieve, Tesla, Google, and the International Guard. 
  
 * * * * * * * * * * * 
 
10:04 p.m. Deputy District Attorney David Watts-Vial indicated the meeting would 
recess until the completion of the closed session and Chair Lucey obliged. 
 
12:25 p.m. There being no further business to discuss, the meeting was adjourned 
without objection.  
 
 
 
 
  ____________________________ 
  BOB LUCEY, Chair 
  Truckee Meadows Fire 
  Protection District  
ATTEST: 
 
 
 
_________________________________ 
NANCY PARENT, Washoe County Clerk 
and Ex-Officio Clerk, Truckee Meadows 
Fire Protection District  
 
Minutes Prepared By: 
Derek Sonderfan, Deputy County Clerk  
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