
S T R A T E G I C  P L A N  C A L E N D A R

 

 

Planning Committee Formation
solicit participation from all ranks and stakeholders

Wednesday February 3

 

 
Review Vision, Mission and Existing Conditions

Wednesday February 10

 

 
SWOT Analysis

 February 17
 

 
Develop Strategic Options

Wednesday February 24
 

 
Develop Goals & Objectives

Wednesday February 24 through March 5
 

 Execution Plan & Resource Allocation
Wednesday March 10 - Prepare draft document

 

 Presentation
Tuesday, April 6

 

 


