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 M E M O R A N D U M
December 6, 2023 

To: 
Board of Fire Commissioners

Truckee Meadows Fire Protection District

Fm:
Charles A. Moore, Fire Chief

Re:
Chief’s Report for December 2023
1.    Year-End Green Waste Program Review

The staff has compiled a map of sources of green waste loads geographically for 2022. I am pleased to see citizens throughout the region use the program. (Please see the attached map.)  The spring and fall 2023 numbers are as follows: 

Spring green waste loads per site - 2023

Lemmon 449

Eastlake 556

Total Loads - Spring 2023:  1005
Fall green waste loads per site - 2023
10/7 Eastlake 196
10/7 SW Vistas 75
10/8 Eastlake 155
10/8 Wadsworth 7
10/14 Silverlake 192
10/14 Lemmon 91
10/15 Silverlake 143
10/15 Lemmon 71
10/21 Lazy 5 Park 96
10/22 Palomino 50
10/4 Redrock 71
10/4 Eastlake 205
10/5 Mogul 97
10/5 Eastlake 105
Total green waste loads per site: 1554
2.    Capital Projects Update.  

The Board is considering the contracts for architectural design in this meeting. If approved, the kick-off meeting will follow. All SUPs have been approved, and the design process will commence immediately upon the Board’s approval.  

3.    Strategic Plan Update & Standards of Cover Discussion 
The strategic plan is very close to completion and will be ready for your consideration in January.  We have completed the first set of initiatives. 
I will establish monthly meetings with the goals teams and plan to provide quarterly updates to the Board.  [image: image2.png]
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