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Fire Chief Richard J. Edwards	Truckee Meadows Fire Protection District (TMFPD)
Division Chief Joe Kammann 	TMFPD (Alternate) 
Fire Chief David Cochran		Reno Fire Department (RFD)
Operations Chief John Mandell	RFD (Alternate)
Fire Chief Walt White			Sparks Fire Department (SFD)
Division Chief Derek Keller		SFD (Alternate)
Division Chief Nick Klaich		TRIAD Hazmat Coordinator
Jen Gustafson				Washoe County Deputy Attorney (WCDA)
Sandy Francis				TMFPD

Item #1 – The Triad Chiefs meeting was called to Order at 1:00 pm

Item #2 – Roll Call and Introductions, determination of Quorum – Chief White, SFD – Present, Chief Cochran, RFD – present, Chief Edwards, TMFPD – present, Jen Gustafson, WCDA - present, Sandy Francis, TMFPD – present.

Item #3 – Public Comment:  There was no public comment

Item #4 – Approval of the March 5, 2025 Regional Hazardous Materials Response Team TRIAD Chiefs Meeting minutes: There was no public comment on this item. Chief Cochran made a motion to approve the minutes as presented, which was seconded by Chief Edwards. The motion passed unanimously.  

Item #5 – Acceptance of the Regional Hazardous Materials Response Team TRIAD Financial Reconciliation Report balance as of June 9, 2025. FOR POSSIBLE ACTION.  Division Chief Klaich from the City of Sparks Fire Department reiterated his previous request that future reconciliation reports include more detail about what was being purchased.  There was no public comment on this item.  Chief Cochran made a motion to approve the minutes as presented, which was seconded by Chief Edwards.  The motion passed unanimously.

Item #6 – HazMat Coordinator Report – Chief Klaich highlighted the following from his Chief Report.  Chief Klaich spoke about the Tank Car Training and how he had lobbied to have the training.  The training occurred between May 28th and June 1st, and he believes it was very successful.  Chief Klaich advised it was some of the best training in the county for the response to railway incidents.  Next, he briefly went over a summary of the IFSAC certification class, which is required for licensure certification to become an arson investigator.  He indicated, he was a lead instructor in this class, and both RFD and SFD Sparks had members attend. There wasn’t anyone from TMFPD who required that certification at this time.  Next he went over a joint effort between the HazMat Team, the Clear Team, law enforcement and bomb squad for a Beta Burn Exercise.  This was an exercise for a radiation emergency with a coordinated response.  There was a lot of good feedback on this and they will continue to do trainings like this one.  The next training was another radiation specialist course and was a regional effort as well, they put 32 students through this training.  This was the first time in 10 years this type of training has been held in this area.  He is going to continue to try and bolster opportunities for education and training for our firefighters and law enforcement officers.  Chief Klaich went over briefly on the Anthrax detection system training at the post office.  Because the class size is limited, he created an online video with a command guide.  This went out via Target Solutions for the HazMat team.  He advised July and August training are virtual due to the possibilities of wildland fires etc.  Lastly, he went over Boom Trailer training.  He also advised that the City of Sparks will be accepting a boom trailer donation for the TRIAD Hazmat team's exclusive use from the Placer County HazMat Team (Truckkee Fire Department).

Chief Klaich gave an update on grants to include a chemical protective clothing grant in the amount of $22,000.  If that grant is unsuccessful, he will be coming back to the chiefs for funding authorizatoipon to by the PPE.

Chief Klaich went over the training hours and education.  He asked if there was any questions.  Ms. Francis did advise he skipped # 3 on his report.  Chief Klaich did go over some upcoming trainings that he is intered in attending.

Item #7 – Recommendation to ratify the purchase of two HazCat Kits, which aid in the identification of unknown substances at a cost of $6,870 for each kit, and eight manuals used for training and field use at a cost of $107 per manual for a total cost not to exceed $14,596.  There was no public comment on this item.  Chief Klaich gave a brief description of what these items are used for and where they will be placed.  Ms. Francis reminded the chiefs, they gave individual approval through email, and that this was to ratify and get the approval on record.  Chief Edwards made a motion to approve the minutes as presented, which was seconded by Chief Cochran.  The motion passed unanimously.

Item #8 – Discussion and possible direction to create, set up and implement the ability to bill for cost reimbursement, through Nevada Department of Emergency Management, when responding to a Regional Hazardous Materials incident using the State of Nevada Interstate Mutual Aid System Operating Procedures and in accordance with Nevada Revised Statutes (NRS) 414A.130(4)(c)) by following the process defined in NRS 414A.150(1-7).   Klaich advised that this has been a multi-year endeavor to enable the Hazmat Team to respond outside of the jurisdiction with the ability to recover the cost.  Chief Klaich has been working with Rodney Wright with the Division of Emergency Management.  He believes that the answers fall with in the Intratate Mutual Aid System and Operating Procedures Guide.  Chief Klaich went over some of the scenarios and language that we would use.  He advised that the next step would be to create a cost sheet and they would average out the cost for personnel, then a process would be put in place to order the team through the Department of Emergency Management.  This process would help protect the TRIAD assets.  There were several clarifying questions.  It was verified that City of Reno, as the fiscal agency for the TRIAD would be the billing agency.  Chief Klaich verified that they would, and that he has been involving Aaron Wilke in this process.  Klaich reiterated that this would also add clarification that the HazMat Team response does not fall under the local mutual aid agreements, as a response less than 24 hours could cost upwards of $200,000.  Ther was no public comment on this item.  No action was taken on this item and it was tabled for further information.

Item #9 – Informational presentation regarding City of Sparks Fire Chief Walt White’s request (from the March 5, 2025, TRIAD Chiefs meeting) for the Regional Hazardous Materials Response Team to engage and participate with the Nevada Task Force One Team out-of-area responses.  Chief White gave a background to include the ability to add individual HazMat Team members to a “national team”.  Chief White outlined some challenges for Northern Nevada to participate, as we are closer to the California Team versus the team in Southern Nevada. asked that more information be gathered and the item brought back for possible action in the future.  Chief Klaich reiterated that the team's requirements are to be able to activate within 4 hours, and we are outside the guidelines required to be part of that team.  Chief White Asked Chief Klaich to gather more information and bring it back at a future meeting.

Item #10 – Informational presentation on Northern Nevada Public Health and Hazardous Materials after-hours responses by Rob Fyda, Environmental Health Division Director.  Mr. Fyda wanted to come and give some information on some changes within the health district that will impact on how they respond to HazMat calls.  He gave a brief history of the Health Department’s HazMat program and on-call program.  The Health Department had a “HazMat response team” of 8 members with 2 HazMat specialists.  As it currently stands, they have three members with zero HazMat specialists.  He advised that they do not have the expertise or funding to continue to respond to HazMat calls, nor do they have legal or regulatory authority over these incidents.  He believes the gap can be addressed by other local agencies, including the TRIAD itself, and doesn’t believe they need to be involved in these types of calls.  Mr. Fyda offered to work with the TRIAD on a transition plan.  Chief White brought up a concern for after-hours calls when a homeowner is required to mitigate the “hazard”. There is a cleanup action after the initial mitigation by the team, and there has been a question as to what authority the Hazmat Team has to require that additional mitigation.  Mr Fyda also indicated that the Health Department doesn’t have any authority to mandate further mitigation on this type of calls.  Mr. Fyda advised that he has the authority to shut down a business/area if they are permitted by the Health District; however, they are not doing a 24-hour response.  The HazMat team can “close” the business/room, and it would be up to the business owner to contact the Health District during normal business hours to further mitigate the hazard and have the ability to “open” the closed room. Dr. Kingsley further explained that a business or owner who wanted an after-hours response from the Health Department would pay for that type of response. Dr. Kingsley reiterated that there is gray area, but in the case of the motel, he asked what the TRIAD needs from them, are they waiting for the Health department to “close” the room, as they don’t want to hold up the TRIAD.  Chief Klaich advised that the TRIAD can close the room, and hand it back to the owner to reach out to the Health Department for further mitigation etc…  There was discussion on how to ensure the Health Department is properly notified so that calls that are done after hours and on weekends aren’t slipped through the cracks, where an owner can “open” without the Health Departments involvement and proper cleanup.  Dr. Kinglsy confirmed that yes, the TRIAD is ok, stating to the owner that they are done, and that they (the owner) is required to follow up with the Health Department before they can “open” the room/business.  Chief Mandell asked who is responsible for notifying the Health Department to ensure the homeowner follows up.  Mr. Fyfda advised that they are still answering their on-call phone and should still call and leave a message if no one answers.  That will satisfy the notification and it will be up to the Health Department to follow up on the call.

Item #11 – Public Comment:  There was no public comment

Item #12 – TRIAD Chief’s announcements, requests for information, topics for future agendas, and statements relating to items not on the Agenda.  Chief Cochran requested more information on Item 8 (Intrastate Agency Billing) and 9 (National Hazardous Materials Response Team)

Meeting was adjourned.
AGENDA ITEM #4



